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"Cultural identity is understood as the set of cultural references by which a person, alone
or in community, defines himself (...) and intends to be recognised in his dignity. (...) The
term 'culture' refers to the values, beliefs, convictions, languages, knowledge and arts,
traditions, institutions and ways of life through which a person or a group expresses its

humanity and the meanings it gives to its existence and development "1. 



Let us look at urban culture, which is defined through practices specific to the urban
environment (such as language or a style of dress) and more particularly at what is
known as hip-hop culture. The latter was born in the United States at the end of the

1970s and uses the urban space of cities as a stage or setting. Graffiti, dance, music,
fashion and sport are all means of expression for young people from working-class
neighbourhoods who gradually create their own identity. In France, this has mainly

developed in the suburbs in opposition to a so-called bourgeois and "standardised"
culture, in which young people from these areas do not recognise themselves and/or

which they do not aspire to integrate. 



Another art form is the visual arts, which are the arts that produce objects perceived
essentially by the eye. They include the traditional plastic arts (drawing, painting, etc.),
but also applied arts such as graphics and design, as well as new techniques such as

photography, film, video and new media. Some forms of these disciplines may intersect
with urban culture. 



Like others in the cultural and creative sector, these two doors are often sources of

social and professional integration, indirectly or directly. Indirect because they promote
creativity, self-confidence, recognition and dignity, for example. Directly, because they

enable the development of know-how, skills and professional structuring in these sectors,
but also well beyond. 



In what way can these sectors and the cultural and artistic sector in general be a vector
for social and professional integration? How can this type of dynamic be animated and

developed on a territory? The Créative Invisibles project attempts to answer these
questions by crossing the views and practices of several European partners, but also by

bringing together local actors in these sectors around Creative Alliances.



 1 Extract from Article 2 "Cultural Rights, Freiburg Declaration" (2007)



1 )  I N T R O D U C T I O N  A N D
B A C K G R O U N D  O F  T H E

P R O J E C T

A -  P R O J E C T  D E S C R I P T I O N  :  

C r e a t i v e  I n v i s i b l e s  i s  a  E u r o p e a n  c o o p e r a t i o n  p r o j e c t  t h a t  o f f e r s
t o o l s  f o r  i d e n t i f y i n g  a n d  m o b i l i z i n g  N E E T  ( n o t  i n  e d u c a t i o n ,
e m p l o y m e n t  o r  t r a i n i n g )  a n d  ' i n v i s i b l e '  y o u n g  p e o p l e  t h r o u g h
c r e a t i v i t y .
T h e  p r o j e c t  i s  a i m e d  a t  p r o f e s s i o n a l s  i n  t h e  c r e a t i v e  s e c t o r  w h o  w o r k
w i t h  y o u n g  p e o p l e  ( t a r g e t  a u d i e n c e )  a n d  y o u n g  p e o p l e
( b e n e f i c i a r i e s )  i n  F r e n c h ,  E n g l i s h ,  G e r m a n ,  S p a n i s h ,  I t a l i a n  a n d
D a n i s h .  I t  a i m s  t o  r e n e w  p r o f e s s i o n a l  p r a c t i c e s  i n  t h e  c r e a t i v e  s e c t o r
a n d  t o  p a r t i c i p a t e  i n  t h e  r e n e w a l  o f  t h e  c r e a t i v e  s e c t o r ' s  a u d i e n c e
a n d  c o m m u n i t i e s .

T h e  C H A L L E N G E S  O F  C R E A T I V E  I N V I S I B L E S  :  
-  E n a b l i n g  t h e  c r e a t i v e  s e c t o r  t o  d e p l o y  n e w  s t r a t e g i e s :  i d e n t i f y i n g
a n d  c o o p e r a t i n g  w i t h  n e w  a u d i e n c e s ,  c o m m u n i t i e s  a n d  n e t w o r k s .
-  T o  e n a b l e  N E E T  a n d  i n v i s i b l e  y o u n g  p e o p l e  t o  f i n d  n o n - i n s t i t u t i o n a l
r o u t e s  t o  d e v e l o p  t h e i r  p r o j e c t s ,  i n i t i a t i v e s  a n d  b u s i n e s s e s .

T h e  P R O J E C T  R E S U L T S  :  
-  A  g o o d  p r a c t i c e  g u i d e  o n  t h e  i d e n t i f i c a t i o n  o f  " i n v i s i b l e s "  a n d
g o o d  p r a c t i c e s  t h a t  f a v o u r  t h e i r  p a r t i c i p a t i o n  i n  c u l t u r a l  a n d  c r e a t i v e
a c t i o n s  ( a t  E u r o p e a n  l e v e l ) .
-  A  m e t h o d o l o g i c a l  g u i d e  o n  t h e  c o n d u c t  o f  p a r t n e r s h i p s  o r  c r e a t i v e
a l l i a n c e s  b e t w e e n  y o u n g  p e o p l e ,  i n t e g r a t i o n / t r a i n i n g  i n s t i t u t i o n s ,
l o c a l  a u t h o r i t i e s ,  a n d  e x a m p l e s  o f  t e r r i t o r i a l  a c t i o n s  a n d / o r  e v e n t s
i n t e g r a t i n g  y o u n g  p e o p l e  i n  t e r r i t o r i a l  p r o j e c t s .
-  E d u c a t i o n a l  r e s o u r c e s  a n d  a c t i v i t y  p r o p o s a l s  b a s e d  o n  " s t r e e t
c u l t u r e "  i n  t h e  f o r m  o f  i n t e r a c t i v e  m u l t i m e d i a  c o n t e n t  ( t r a i n i n g  o f
c r e a t i v e  a c t o r s ) .
-  A n  a p p l i c a t i o n  t h a t  w i l l  b r i n g  t o g e t h e r  a l l  t h e s e  r e s o u r c e s  f o r
c r e a t i v e  a c t o r s  a n d  y o u n g  p e o p l e .
-  E v e n t s  t h a t  w i l l  h i g h l i g h t  t h e s e  a c t i o n s ,  i n  c o n j u n c t i o n  w i t h  l o c a l
p a r t n e r s  i n  e a c h  c o u n t r y  ( a r t i s t i c ,  c u l t u r a l  a n d  c r e a t i v e ,  s o c i o -
c u l t u r a l ,  t r a i n i n g . . . )



T h e  P A R T N E R S  :
-  L e  R o c h e r  d e  P a l m e r  ( M D N ) -  F R  a n d  I m a l  ( K o n t r a p u n k t ) -  D E :  h a v e
b e e n  w o r k i n g  f o r  d e c a d e s  t o  i d e n t i f y  i n v i s i b l e  y o u n g  p e o p l e  i n  t h e
m o s t  c o m p l e x  u r b a n  s p a c e s ,  f i g h t  a g a i n s t  e x c l u s i o n  a n d  f i g h t  a g a i n s t
d r o p p i n g  o u t  o f  s c h o o l  b y  d e v e l o p i n g  c o l l a b o r a t i v e  p r o j e c t s  b e t w e e n
y o u n g  p e o p l e  a n d  c r e a t i v e s .

 -  L A B A -  F R  a n d  M a t e r a h u b -  I T :  b u i l d  i n c l u s i v e  p r o j e c t s  f o r  t h e
e n h a n c e m e n t  o f  t h e  t e r r i t o r y  ( t o u r i s m ,  t e r r i t o r i a l  p l a n n i n g ,
p a r t i c i p a t i v e  p r o j e c t s ) .  T h e y  d e v e l o p  t h e s e  p r o j e c t s  t h a t  i n c l u d e
y o u n g  i n h a b i t a n t s ,  i n  c o l l a b o r a t i o n  w i t h  l o c a l  a n d  r e g i o n a l
a u t h o r i t i e s .

-  B a c k s l a s h - E S  a n d  M o m e n t u m  C o n s u l t i n g - I R  s u p p o r t  y o u n g  p e o p l e ' s
p r o j e c t s  b y  o f f e r i n g  t o o l s  t o  s u p p o r t  i n i t i a t i v e  a n d  e n t r e p r e n e u r s h i p .
T h e s e  t o o l s  a r e  a n  a l t e r n a t i v e  t o  t r a d i t i o n a l  v o c a t i o n a l  t r a i n i n g  t o o l s .      
-  E U E I - D K ,  s p e c i a l i s t  i n  o n l i n e  t r a i n i n g     



B -  L O C A L  C O N T E X T  O F  S T R E E T  
C U L T U R E  A N D  Y O U T H  :   

P l e a s e  e x p l a i n  y o u r  l o c a l  c o n t e x t  o f  S t r e e t  C u l t u r e  a n d  y o u t h  :   W h a t
a r e  t h e  c h a l l e n g e s  a n d  i s s u e s  a r o u n d  t h o s e  t w o  t o p i c s  ?  H o w  a r e
t h e y  r e l a t e d ,  w h y  i s  i t  i n t e r e s t i n g  ?  

W H A T  A R E  T H E  M A I N  L O C A L  A C T O R S  I N  T H O S E  
S E C T O R S  ?  main actions and projects 

In Valencia art is highly valued and is expressed in many different ways.
There are different institutions that are committed to maintaining art and
promoting it among young people, among these is the CCCC (Centro del
Carmen de Cultura Contemporánea). This centre is a multivalent space
where there are not only exhibitions of all kinds of art, including urban
art, but also activities with young people to promote their artistic vein.



Leaving aside the public institutions, there are many artistic associations
that work with art through citizen participation. For example, we could

talk about Zedre Art & Bikes, which is in charge of regenerating
abandoned or neglected public spaces through urban art involving

different street artists.



There are also associations such as Fractals Educacion Artistica that work
through art on issues such as street harassment or other issues related

to inclusion and feminism.





L o c a l  c o n t e x t  o f  S t r e e t  C u l t u r e  a n d  y o u t h  :   

W H A T  A R E  T H E  L O C A L  C H A L L E N G E S  A N D  I S S U E S  
A R O U N D  S T R E E T  C U L T U R E  A N D  Y O U T H  ?  
H O W  A R E  T H E Y  R E L A T E D ,  A N D  W H Y  D O  Y O U  T H I N K  
T H A T  I T ' S  I N T E R E S T I N G  ?  

Valencia is a very plural and artistic city in many ways, but even so, the
organisations agree that sometimes it is difficult to find spaces where they
can show their art or hold events and workshops. There are many public
spaces that would be suitable for these actions but it is difficult to access

them due to the high demand for space and bureaucracy.



Above all, there is reluctance when it comes to finding space if you are
young and you are not associated, you work on your own. They tend to

grant more spaces to organisations than to individuals.






A  R e g i o n a l  A l l i a n c e  i s  a  c o l l a b o r a t i o n  o f  i n d i v i d u a l s  a n d
o r g a n i s a t i o n s  w h o  s h a r e  a  c o m m o n  i n t e r e s t  i n  a  p r o j e c t ,  t o p i c  o r
t h e m e  a n d  c o m m i t  t o  w o r k i n g  t o g e t h e r  f o r  t h e  b e n e f i t  o f  a l l  i n v o l v e d .
T h e  p o w e r  o f  a n  e f f e c t i v e  a l l i a n c e  i s  t h a t  i t  c a n  h a r n e s s  t h e
e x p e r t i s e  a n d  e n e r g y  o f  a l l  t h o s e  p a r t i c i p a t i n g ,  a c h i e v i n g  r e s u l t s
t h a t  n o  s i n g l e  p a r t n e r  c o u l d  a c h i e v e  a l o n e .
                  
T h e  o b j e c t i v e  o f  e a c h  R e g i o n a l  A l l i a n c e  w i l l  b e  t o  r e c r u i t ,  m o t i v a t e
a n d  i n v o l v e  r e l e v a n t  s t a k e h o l d e r s  t o  e n d o r s e  a n d  c o m m i t  t o  a n
a c t i o n  p l a n ,  t o  e n c o u r a g e  g r e a t e r  a c c e s s  t o  e n t r e p r e n e u r s h i p
e d u c a t i o n  w i t h  g r e a t e r  e m p h a s i s  o n  e c o n o m i c  d e v e l o p m e n t  a n d
c o m m u n i t y  c o h e s i o n .
                  
T o  a c h i e v e  t h e  a b o v e  g o a l s ,  A l l i a n c e s  w i l l  n e e d  t o  e s t a b l i s h
s u s t a i n a b l e ,  c r o s s - s e c t o r  c o l l a b o r a t i v e  r e l a t i o n s h i p s  b e t w e e n  V E T
p r o v i d e r s ,  H E I s ,  t h e  s u p p o r t  a n d  c o o p e r a t i o n  f r o m  s t a k e h o l d e r s
o p e r a t i n g  i n  e v e r y  c o u n t r y  a n d  c i t y  p a r t i c i p a t i n g  i n  t h e  p r o j e c t .  T h e y
w i l l  b e n e f i t  b y  d r a w i n g  f r o m  t h e  e x p e r i e n c e s  a n d  k n o w l e d g e  o f
s t a k e h o l d e r s  f r o m  d i f f e r e n t  s e c t o r s  a n d  i d e n t i f y  n e e d s ,
o p p o r t u n i t i e s ,  a n d  e x i s t i n g  r e s o u r c e s  a v a i l a b l e  f o r  e a c h  r e g i o n .  ( e . g .
s o c i a l  e n t e r p r i s e ,  c o m m u n i t y  c o o p e r a t i v e s ,  s h a r e d  w o r k i n g  s p a c e s ,
e n t e r p r i s e  h u b s . )  

→  T o g e t h e r ,  t h e y  c a n  p r o m o t e  i n n o v a t i v e  a p p r o a c h e s  a n d  a m b i t i o u s
a c t i o n s  t h a t  h a v e  i m p a c t  a n d  e f f e c t i v e n e s s  t h r o u g h  c o m b i n e d  a n d
m o r e  e f f i c i e n t  u s e  o f  r e s o u r c e s .  T h r o u g h  t h e  A l l i a n c e ,  s t a k e h o l d e r s
s h a r e  t h e  v i e w  t h a t  w o r k i n g  t o g e t h e r  i s  m o r e  e f f e c t i v e  t h a n  w o r k i n g
i n  i s o l a t i o n .  W h i l e  t h e  c o n c e p t  o f  a n  A l l i a n c e  i s  n o t  n e w ,
c o l l a b o r a t i o n s  a n d  p a r t n e r s h i p s  a r e  v i t a l  t o  a d v a n c i n g  t h e  S t r e e t
C u l t u r e  e c o n o m y .  P a r t n e r s h i p s  c a n  b e  f o r m a l  o r  i n f o r m a l ,  w i t h
w r i t t e n  l e g a l  a g r e e m e n t s  o r  b a s e d  o n  m u t u a l  a g r e e m e n t .  

2 )  W H A T  I S  A  R E G I O N A L
A L L I A N C E ?  




D E F I N I T I O N  -  I N T E R E S T / W H Y  I T  I S  I M P O R T A N T  



3 )  S T R A T E G Y  -
D E V E L O P M E N T  O F  A N

A L L I A N C E  

D E V E L O P M E N T  O F  A N  A L L I A N C E  

D e v e l o p m e n t  o f  t h e  A l l i a n c e  i s  a n  o n g o i n g  p r o c e s s  l e a d i n g  t o  t h e
a c h i e v e m e n t  o f  a g r e e d  g o a l s .  I t  s t a r t s  w i t h  t h e  f o r m a t i o n  o f  t h e
g r o u p ,  c l a r i f y i n g  i t s  p u r p o s e  a n d  p r o p o s i n g  t h e  a c t i v i t i e s .  
T h e  p r o c e s s  i s  f l e x i b l e  a n d  r e p e t i t i v e  a n d  w i l l  i n v o l v e  m u l t i p l e
s t a k e h o l d e r s  c o n t r i b u t i n g  t o  t h e  A l l i a n c e .  
B e f o r e  d e s c r i b i n g  t h e  s t e p s  t o  t a k e  i n  d e v e l o p i n g  a n  A l l i a n c e ,  i t ’ s
i m p o r t a n t  t o  a n s w e r  a  n u m b e r  o f  q u e s t i o n s  a b o u t  t h e  a l l i a n c e  a n d
t h e  i n v o l v e d  s t a k e h o l d e r s .  

 A .  D E F I N E  Y O U R  P U R P O S E  &  G E O G R A P H I C  A R E A

I d e n t i f y  t h e  s t a k e h o l d e r s  ( A s s o c i a t i o n s ,  P u b l i c  a d m i n i s t r a t i o n s ,
e n t e r p r i s e s ,  c o l l e c t i v e s )
C o m m u n i c a t e  w i t h  t h e m
S e t  m e e t i n g s
I d e n t i f y  i f  a l l  p o t e n t i a l  s t a k e h o l d e r s  a r e  r e p r e s e n t e d  ( a l l o w  t h e
A l l i a n c e  t o  b e  “ f l u i d ” )
E s t a b l i s h i n g  a  p a r t n e r s h i p :  h o w  d o  t h e  s t a k e h o l d e r s  f e e l ?  
B u i l d i n g  a  c o m m o n  v i s i o n  
E n g a g e  s t a k e h o l d e r s  i n  d e f i n i n g  t h e  A r e a
B e  c l e a r  a b o u t  t h e  b e n e f i t s  t o  s t a k e h o l d e r s  f r o m  i n v o l v e m e n t  i n
t h e  p a r t n e r s h i p
S e c u r e  c o m m i t m e n t  t o  t h e  w o r k  o f  t h e  p a r t n e r s h i p  
D e v e l o p  a n  a c t i o n  p l a n  a n d  t i m e l i n e  f o r  e a c h  s t e p



 B .  I D E N T I F Y  T H E  C U R R E N T  I N I T I A T I V E S
A N D  P R O G R A M M E S  &  S T R A T E G I E S  

Y o u  s h o u l d  e n g a g e  p a r t n e r s  i n  m a p p i n g  c u r r e n t  p r o v i s i o n s  a c r o s s
t h e  r e g i o n  d e f i n e d  f o r  t h e  w o r k  o f  t h e  A l l i a n c e .  I n  t h e  m a p p i n g
e x e r c i s e ,  p a r t n e r s  a r e  e n c o u r a g e d  t o  c o n t r i b u t e  f r o m  t h e i r
k n o w l e d g e  a n d ,  u s i n g  s e c o n d a r y  s o u r c e s ,  i d e n t i f y  c u r r e n t  s u p p o r t
p r o g r a m m e s  c o n c e r n i n g  e n t r e p r e n e u r s h i p  a n d  s o c i a l  i n n o v a t i o n .  T h e
c o n s u l t a t i o n s  i n  e a c h  r e g i o n  s h o u l d  b e  h e l d  w i t h  a  r a n g e  o f
s t a k e h o l d e r s ,  i n c l u d i n g  p o l i c y m a k e r s  f r o m  G o v e r n m e n t  a g e n c i e s ,
l o c a l  c o u n c i l s ,  l o c a l  b u s i n e s s  d e v e l o p m e n t / e n t e r p r i s e  o r g a n i z a t i o n s .   

C .  A C T I O N  P L A N N I N G  A N D  I M P L E M E N T A T I O N  -
S H O W I N G  T H E  D I F F E R E N T  M E E T I N G S  R E S U L T S  

a s  a  t r a i n i n g  r e s o u r c e ,  p r o v i d i n g  a  p r a c t i c a l  l e a r n i n g  g u i d e  o n
h o w  t o  d e v e l o p  a  R e g i o n a l  A l l i a n c e
a s  a  r e f e r e n c e  g u i d e  t o  r e v i e w  a n d  c o n s u l t  t h e  d e v e l o p m e n t  a n d
m a i n t a i n i n g  s t a k e h o l d e r  p a r t n e r s h i p s  a n d  c o l l a b o r a t i o n s .

c .  A c t i o n  P l a n n i n g  a n d  I m p l e m e n t a t i o n  -  s h o w i n g  t h e  d i f f e r e n t
m e e t i n g s  r e s u l t s  
T h e  C r e a t i v e  A l l i a n c e  a c t i o n  p l a n  c a n  b e  u s e d  a s  a n  e d u c a t i o n a l
r e s o u r c e ,  i t  c a n  b e  u s e d  a s  a  b l u e p r i n t  w h e n  e s t a b l i s h i n g  a n d
m a i n t a i n i n g  a  R e g i o n a l  A l l i a n c e ,  w h i c h  i s  t h e  c o r e  v e h i c l e  f o r
d e v e l o p i n g  l o c a l  a c t i o n s .  T h i s  r e s o u r c e  c a n  b e  u s e d :  

F i r s t  o f  a l l ,  t h e  p a r t n e r s h i p  s h o u l d  d e s i g n  a  s t r a t e g y  t o  i n v o l v e  a l l
t h e  s t a k e h o l d e r s ,  t o  t a k e  p a r t  i n  t h e  a l l i a n c e  e m p h a s i z i n g  t h e
i m p o r t a n c e  o f  i n t r a - i n s t i t u t i o n a l  c o o p e r a t i o n ,  s o l i d a r i t y  a n d
m u t u a l i s m  a m o n g  a l l  t o  a c h i e v e  t h e  o b j e c t i v e s .  V e r y  i m p o r t a n t  i s  t o
c o n s i d e r  t h e  b e n e f i t s  o f  t h e  w o r k  t o  b e  d o n e  a n d  c o m m u n i c a t e  t h e m
t o  a l l  s t a k e h o l d e r s ,  l o c a l l y .
F u r t h e r m o r e ,  i n  o r d e r  t o  a c h i e v e  t h e  r e s u l t ,  t h e  l e a d  p a r t n e r  o r
p a r t n e r  w h o  i n t e n d s  t o  p r o m o t e  t h e  a l l i a n c e  s h o u l d  e s t a b l i s h  a
s c h e d u l e  o f  m e e t i n g s .
I n  f a c t ,  w e  c a n  s a y ,  I t ’ s  v e r y  i m p o r t a n t  t o  e s t a b l i s h  a n d  p l a n  t h e
o b j e c t i v e s  f o r  t h e  f i r s t  o n e ,  b u t  i t ' s  v e r y  i m p o r t a n t  t o  n o t  f i x  a t  t h e
b e g i n n i n g  t h e  t o p i c  o f  e a c h  m e e t i n g ,  b e c a u s e  t h e  i d e a  i s  t o  k e e p  t h e
d i s c u s s i o n  o p e n  a n d  o n g o i n g .



 D .  S U S T A I N I N G  T H E  A L L I A N C E
W I T H  F U T U R E  P L A N S

T h e  s u s t a i n a b i l i t y  o f  t h e  A l l i a n c e  w i l l  b e  s u p p o r t e d  b y  t h e  P a r t n e r s
A c t i o n  P l a n s .  T h e i r  c o o p e r a t i o n  m a y  b e  f o r m a l i s e d  i n  l e g a l  f r a m e -
w o r k s  o r  i n f o r m a l  w o r k i n g  g r o u p s .  
A c t i o n  P l a n s  w i l l  b e  d e v e l o p e d  b y  t h e  A l l i a n c e s  i n  e a c h  o f  t h e
p a r t i c i p a t i n g  c o u n t r i e s  i n  t h e  S C R  p r o g r a m m e  a n d  w i l l  b e  a v a i l a b l e
t o  d o w n l o a d  f r o m  t h e  S C R  w e b s i t e .

T h e  A c t i o n  P l a n  s h o u l d  f o c u s  o n  a c h i e v i n g  t h e  V i s i o n  a n d  M i s s i o n  o f
t h e  A l l i a n c e  a n d  t h e  a i m s  o f  t h e  S C R  p r o j e c t .  I t  s h o u l d  i n c l u d e  s h o r t -
t e r m  a s  w e l l  a s  m e d i u m  a n d  l o n g - t e r m  g o a l s .  T h r o u g h  t h e  d e l i v e r y  o f
a g r e e d  a c t i o n s ,  t h e  A l l i a n c e  c a n  r e m a i n  e n e r g i z e d  w h i l e  c e l e b r a t i n g
t h e  a c h i e v e m e n t  o f  t h e  s h o r t - t e r m  a i m s .  T h e  A l l i a n c e  e v a l u a t e s  t h e
i m p a c t  o f  t h e s e  a c t i o n s  a n d  d i s s e m i n a t e s  t h e  w o r k  o f  t h e  P a r t n e r s .  



D e s c r i p t i o n  o f  t h e  l o c a l  C r e a t i v e  A l l i a n c e  y o u  c r e a t e d  :   

WHO ARE THE MEMBERS OF THE ALLIANCE ?
Name + description of organisations or individuals involved 

Zedre Arts & Bikes: Zedre is an association to regenerate public spaces
through street art and cycling in Valencia.
Fractals Educacion Artistica: Valencian cultural association founded in
2017 to develop a project of social transformation through artistic
education with the values of feminism, interculturalism and community
development.
CCCC: The Centre del Carme Cultura Contemporània, a former convent
refurbished for cultural use, is the headquarters of the Consortium of
Museums of the Valencian Community.
Valencia Activa: is an instrument of València City Council with the
participation of the most representative economic and social agents
and its mission is to promote and coordinate employment policies and
local economic development in the city.
Alba Bla: Plastic artist
La trini espai d'art: is a unique and eclectic exhibition space founded in
September 2020 in Valencia, located within the architectural complex of
the Royal Monastery of the Holy Trinity.



MAIN THEMATIC DISCUSSED DURING THE FIRST MEETING OF 
THE ALLIANCE : postulate/state of play, problems highlighted by the 
Alliance, first lines of work identified, etc. 

During the first meeting we presented the Creative Invisibles project, its
objectives and the resources we have generated.

Afterwards, the entities and people attending the meeting presented
themselves and their work in the world of urban art.

We left a space for the participants to ask questions about the different
projects and works that they themselves had presented.

We defined the objectives to be worked on in the next two sessions and
set the dates.



MAIN THEMATIC DISCUSSED DURING THE SECOND MEETING OF 
THE ALLIANCE : What progress has been made following the first meeting
of the Alliance? If solutions are beginning to emerge, what are they? 

What do you consider to be your best artistic project or the project
you are most proud of?
What problems did you encounter when creating or implementing the
project?
What were these problems related to (lack of material resources, lack
of financial resources, lack of institutional support...)?

We started the second session with a work cafe, the participants got into
small groups and answered the following questions:

We then read these answers in a large group and analysed especially the
answers to question 3. This made us realise that in quite a few projects
the problems faced were similar.

At the end of the session we analysed together the causes of these
problems and tried to find solutions or alternatives for future projects.



MAIN THEMATIC DISCUSSED DURING THE THIRD MEETING OF 
THE ALLIANCE : description of the evolution of the reflection according
to the themes worked on during the first meetings 

To begin the third session, we revisit and recall the problems and
solutions we worked on in session two.

Afterwards we asked them to analyse the participation of young people in
their projects, either as executors or recipients.

We specified that there are a lot of young people with enthusiasm and
desire to generate artistic projects but that many times they don't find the
space where to do it, so we all try to find solutions to attract young people
to the artistic entities and associations. With this we try to involve more
young people in the projects they create and execute.

To end the session we brainstormed on how the administration works
with artistic entities, the support or not it offers them and the resources it
has at its disposal that the entities could take advantage of.

We generated a document of recommendations for the administration.



→  D r o p b o x :  h e l p s  t o g a t h e r  e v e r y o n e ' s  w o r k  i n  o n e  p l a c e .  I t  a l l o w s
u s e r s  t o  a c c e s s  a n d  s h a r e  f i l e s ,  c o o r d i n a t e  p r o j e c t s  a n d
c o m m u n i c a t e  w i t h  e a c h  o t h e r  w h i l e  t h e y  w o r k .  T h e  p l a t f o r m  i s
a v a i l a b l e  o n  c o m p u t e r s ,  m o b i l e  p h o n e s  a n d  t a b l e t s ,  e n a b l i n g  l a r g e -
s c a l e  f i l e  r e t r i e v a l  a n d  s h a r i n g .

→  M o n d a y . c o m :  i s  a  v i s u a l  c o l l a b o r a t i o n  t o o l  t h a t  h e l p s  t r a n s f o r m
t h e  w a y  g r o u p s  w o r k  t o g e t h e r .  I t ' s  a  s i m p l e , y e t  i n t u i t i v e  t o o l  f o r
m a n a g i n g  w o r k ,  m e e t i n g  d e a d l i n e s  a n d  b u i l d i n g  a  c u l t u r e  o f t
r a n s p a r e n c y .  T h e  p l a t f o r m  i s  s o  c u s t o m i s a b l e  t h a t  i t  c a n  b e  u s e d  f o r
e v e r y  u s e  c a s e .

→  T r e l l o . c o m :  T r e l l o  a l l o w s  u s e r s  t o  o r g a n i z e  t h e i r  c o l l a b o r a t i v e
w o r k  a n d  t r a c k  p r o j e c t  p r o g r e s s  w i t h  a  s i m p l e  t a s k  b o a r d ,  l a b e l s  a n d
K a n b a n - s t y l e  d e a d l i n e  i n d i c a t i o n s .

→  S l a c k . c o m - i s  a  m o r e  u s e r - f r i e n d l y ,  i n s t a n t  a n d  i n f o r m a l  a l t e r n a t i v e
t o  e m a i l  c o m m u n i c a t i o n .  I t  p r o v i d e s  a  s h a r e d  v i s i o n  o f  p r o g r e s s  a n d
g o a l s .  U n l i k e  e m a i l ,  S l a c k  l e t s  y o u  c h o o s e  t h e  m o s t  i m p o r t a n t
c o n v e r s a t i o n s  a n d  t h o s e  t h a t  c a n  w a i t .

→  W h a t s A p p  :  A n  i m p o r t a n t  a d v a n t a g e  o f  W h a t s A p p  i s  i t s  w i d e s p r e a d
u s e  v i a  m o b i l e  p h o n e s .  M o s t  p e o p l e  a r e  f a m i l i a r  w i t h  t h e  p l a t f o r m ,
w h i c h  m e a n s  l i t t l e  t r a i n i n g  t i m e  i s  r e q u i r e d .  I t  i s  a l s o  a c c e s s i b l e  v i a
a  c o m p u t e r  a n d  c a n  t h e r e f o r e  b e  u s e f u l  f o r  s e n d i n g  a n d  s a v i n g  f i l e s .
T h e  g r o u p  c h a t  f e a t u r e  c a n  a l s o  b e  u s e d  f o r  k n o w l e d g e  s h a r i n g ,
w h i c h  c a n  i n c r e a s e  p r o d u c t i v i t y .

4 )  R E S O U R C E S  T O  H E L P
S E T  U P  A N D  R U N  A N

A L L I A N C E

T O O L S  T O  S U P P O R T  T H E  D E V E L O P M E N T  O F  R E G I O N A L
A L L I A N C E  :  E . G  T O O L S  F O R  A N I M A T I O N  ( W O R D C A F É )  /
F O R  C O M M U N I C A T I O N  ( F B  P O S T ) ,  I N V I T A T I O N S ,  E T C …

A - I N T E R N A L  C O M M U N I C A T I O N  T O O L S



W h o  d o  w e  w a n t  t o  c o m m u n i c a t e  w i t h ?  ( W h o ’ s  t h e  a u d i e n c e ? )
W h a t  d o  w e  w a n t  t o  t e l l  t h e m ?  ( W h a t ’ s  t h e  m e s s a g e ? )
W h y  d o  w e  w a n t  t o  c o m m u n i c a t e ?  ( W h a t ’ s  t h e  p u r p o s e ? )
H o w  d o  w e  w a n t  t o  c o m m u n i c a t e  i t ,  h a v e  w e  a  n u m b e r  o f  d i f f e r e n t
a u d i e n c e s  t o  r e a c h  ?  ( W h a t  c o m m u n i c a t i o n  c h a n n e l s  w i l l  w e  u s e ? )

P r o m o t i o n  a n d  M a r k e t i n g  I n  o r d e r  t o  c r e a t e  a w a r e n e s s  a n d  g e n e r a t e
i n t e r e s t  i n  t h e  A l l i a n c e  r e f l e x i o n s  a n d  p r o d u c t i o n s  :  y o u  m a y  w a n t  t o
c o n s i d e r  h o w  b e s t  t o  d i s s e m i n a t e  a n d  c o m m u n i c a t e  a r o u n d  t h e
p r o j e c t .
I n  d o i n g  s o  t r y  a n s w e r i n g  t h e  f o l l o w i n g  q u e s t i o n s :  

O n c e  w e  h a v e  t h e  a n s w e r  t o  t h e s e  q u e s t i o n s  w e  w i l l  b e  a b l e  t o  p u t  i n
p l a c e  a  p r o m o t i o n a l / m a r k e t i n g  p l a n .
→  T h e  m o s t  e f f e c t i v e  e x t e r n a l  c o m m u n i c a t i o n  t o o l s  f o r  c o m m u n i t i e s
a r e  t h e  f o l l o w i n g :  F a c e b o o k / T w i t t e r  /  I n s t a g r a m  /  T i k T o k /
W e b s i t e s / Y o u t u b e
Y o u  c a n  a l s o  c o l l e c t  v i d e o s  a n d  t e s t i m o n i a l s ;  p a r t i c i p a t e  i n  o r
o r g a n i s e  n e t w o r k i n g  e v e n t s .  Y o u  w i l l  t h e n  n e e d  p r e s s  r e l e a s e s ,
f l y e r s  a n d  b r o c h u r e s  !  

B -  E X T E R N A L  C O M M U N I C A T I O N  T O O L S

C -  A N I M A T I O N  T O O L S  U S E F U L L  F O R  A L I A N C E S  :  

W O R L D  C A F E
i s  a n  e a s y - t o - u s e  m e t h o d  f o r  c r e a t i n g  a  l i v i n g  n e t w o r k  o f
c o l l a b o r a t i v e  d i a l o g u e  o n  i m p o r t a n t  i s s u e s ,  a  m e t h o d  t h a t  u s e s  a n
i n f o r m a l  c a f é  e n v i r o n m e n t  t o  a l l o w  p a r t i c i p a n t s  t o  e x p l o r e  a n  i s s u e
b y  d i s c u s s i n g  i t  i n  s m a l l  t a b l e  g r o u p s .  .  C a f é s  i n  d i f f e r e n t  c o n t e x t s
h a v e  b e e n  c a l l e d  i n  m a n y  w a y s  t o  a c h i e v e  s p e c i f i c  g o a l s ,  e . g .
C r e a t i v e  C a f é s ,  S t r a t e g i c  C a f é s ,  L e a d e r s h i p  C a f é s  a n d  C o m m u n i t y
C a f é s .  W o r l d  C a f é  c o n v e r s a t i o n s  a r e  b a s e d  o n  t h e  p r i n c i p l e s  a n d
f o r m a t  d e v e l o p e d  b y  t h e  W o r l d  C a f é ,  a  g l o b a l  m o v e m e n t  t h a t
s u p p o r t s  i m p o r t a n t  c o n v e r s a t i o n s  i n  b u s i n e s s e s ,  g o v e r n m e n t s  a n d
c o m m u n i t i e s  a r o u n d  t h e  w o r l d .
D i s c u s s i o n s  t a k e  p l a c e  i n  s e v e r a l  2 0 - 3 0  m i n u t e  s h i f t s ;  t h e  c a f é
e n v i r o n m e n t  i s  d e s i g n e d  t o  a l l o w  f o r  m o r e  r e l a x e d  a n d  o p e n
c o n v e r s a t i o n s .
“ T h e  W o r l d  C a f é  i s  b u i l t  o n  t h e  a s s u m p t i o n  t h a t  . . .
P e o p l e  a l r e a d y  h a v e  w i t h i n  t h e m  t h e  w i s d o m  a n d  c r e a t i v i t y  t o
c o n f r o n t  e v e n  t h e  m o s t  d i f f i c u l t  c h a l l e n g e s ;  t h a t  t h e  a n s w e r s  w e
n e e d  a r e  a v a i l a b l e  t o  u s ;  a n d  t h a t  w e  a r e  W i s e r  T o g e t h e r  t h a n  w e  a r e
a l o n e . ”



R e m i n d  p a r t i c i p a n t s  a t  y o u r  t a b l e  t o  n o t e  k e y  c o n n e c t i o n s ,
d i s c o v e r i e s  a n d  d e e p e r  q u e s t i o n s  a s  t h e y  s u r f a c e .
S t a y  a t  y o u r  t a b l e  w h e n  o t h e r s  l e a v e  a n d  w e l c o m e  n e w c o m e r s  f r o m
o t h e r  t a b l e s .
S u m m a r i z e  i n  a  f e w  w o r d s  t h e  k e y  i d e a s  f r o m  t h e  p r e v i o u s
c o n v e r s a t i o n  t o  a l l o w  o t h e r  p a r t i c i p a n t s  t o  m a k e  c o n n e c t i o n s  a n d
d e v e l o p  t h e i r  i d e a s  f r o m  t h e i r  r e s p e c t i v e  t a b l e s .
S m a l l  r o u n d  t a b l e s ,  c o l o r e d  t a b l e c l o t h s
S u f f i c i e n t  c h a i r s  f o r  a l l  p a r t i c i p a n t s  a n d  f a c i l i t a t o r s
F l i p c h a r t  p a p e r  o r  p a p e r  p l a c e m a t s  t o  c o v e r  t h e  C a f é  t a b l e s
M a r k e r s .  F o r  r e a d a b i l i t y ,  u s e  d a r k  c o l o r s  s u c h  a s  g r e e n ,  b l a c k ,
b l u e  a n d  p u r p l e .  
A d d  o n e  o r  t w o  l i g h t  c o l o r s  ( r e d ,  l i g h t  g r e e n ,  l i g h t  b l u e  o r  o r a n g e )
t o  e m p h a s i z e  c e r t a i n  e l e m e n t s
A  t a b l e  f o r  r e f r e s h m e n t s  ( w a t e r ,  f r u i t . . . )
P a p e r  o n  t h e  w a l l  o r  a  f l i p c h a r t  t o  m a k e  v i s i b l e  t h e  i d e a s  t h a t  h a v e
b e e n  d e v e l o p e d  c o l l e c t i v e l y
A n  a d d i t i o n a l  s p a c e  t o  d i s p l a y  t h e  c o l l e c t i v e  w o r k  a n d / o r  t h e  w o r k
o f  t h e  t a b l e s
A  c o m p u t e r  ( t o  d e a l  w i t h  t h e  h y b r i d  s e s s i o n )
A  p r o j e c t o r  a n d  a  s c r e e n  ( o n - l i n e  s e s s i o n  t h r o u g h  M I R O )

T h e  f o l l o w i n g  7  W o r l d  C a f é  d e s i g n  p r i n c i p l e s  i n  t h e  p r o c e s s :
1 )  S e t  t h e  C o n t e x t
2 )  C r e a t e  H o s p i t a b l e  S p a c e
3 )  E x p l o r e  Q u e s t i o n s  t h a t  M a t t e r
4 )  E n c o u r a g e  E v e r y o n e ’ s  C o n t r i b u t i o n
5 )  C o n n e c t  D i v e r s e  P e r s p e c t i v e s
6 )  L i s t e n  t o g e t h e r  f o r  P a t t e r n s  a n d  I n s i g h t s
7 )  S h a r e  C o l l e c t i v e  D i s c o v e r i e s

T h e  m o d e r a t o r :

T H E  W A S H I N G  L I N E  :
T h e  m e t h o d  i s  s i m p l e  a n d  c o n s i s t s  i n  w r i t i n g  y o u r  f e e l i n g s  a b o u t  t h e
w o r k s h o p  o r  s e m i n a r  e i t h e r  u s i n g  w o r d s ,  o r  a  d r a w i n g .  E a c h
p a r t i c i p a n t  h a n g s  h i s  p a p e r  o n  a  w i r e  u s i n g  p e g s .  T h i s  w a y ,  y o u  c a n
g o  a n d  s e e  t h e  f e e d b a c k s  o f  o t h e r s .  T h e  f a c t  t h a t  t h i s  m e t h o d  u s e s  a
" w a s h i n g  l i n e "  g i v e s  i t  a  l i g h t e r  " q u i r k y "  a s p e c t ,  w h i c h  m a k e s  t h e
p r o c e s s  l e s s  b o r i n g .  I t  i s  l e s s  f o r m a l  t h a n  t h e  p a p e r  b o a r d  o r  e v e n
t h e  " p o s t  i t " .
W h e n  y o u  c a n ,  t r y  t o  h a n g  i t  o u t s i d e .



B O N O ' S  H A T

> O b j e c t i v e s  :
B o n o ' s  6  H a t s  m e t h o d  i s  a n  e x c e l l e n t  p r o c e s s  f o r  :
-  S t i m u l a t e  c r e a t i v i t y  i n  g r o u p s  ( m o r e  p o w e r f u l  t h a n  a  c l a s s i c
b r a i n s t o r m i n g  s e s s i o n )  t o  s o l v e  a  p r o b l e m  o r  e n v i s a g e  a  c o m m o n
p r o j e c t .
-  S e p a r a t e  t h e  d i f f e r e n t  t h o u g h t s  a n d  e m o t i o n s  ( s e q u e n c i n g )  t o  g a i n
e f f i c i e n c y .
-  E n a b l e  e v e r y o n e  t o  b r o a d e n  t h e i r  p e r s p e c t i v e  b y  a d o p t i n g  t h e
d i f f e r e n t  h a t s  a n d  t h e i r  r o l e s .
-  U s e  l a t e r a l  t h i n k i n g  t o  a v o i d  m o v i n g  f r o m  o n e  t o p i c  t o  a n o t h e r .

>  L o g i s t i c s  :
A  q u i e t  a n d  p l e a s a n t  p l a c e  t o  f o r m  a  c i r c l e .
>  M a t e r i a l :
6  h a t s  o f  t h e  i n d i c a t e d  c o l o u r s  o r  6  c a r d s  s h o w i n g  t h e  d i f f e r e n t  h a t s .
1  t a l k i n g  s t i c k  ( t e n n i s  b a l l ,  f e l t ,  o b j e c t  t h a t  s y m b o l i s e s  t h e  a m o u n t
o f  t i m e  t h e  i n d i v i d u a l  i s  a l l o w e d  t o  s p e a k ) .
>  N u m b e r  o f  p a r t i c i p a n t s  :
1  f a c i l i t a t o r .
6  t o  9  p a r t i c i p a n t s .
I f  t h e r e  a r e  m o r e  o f  y o u ,  s o m e  p a r t i c i p a n t s  c a n  t a k e  o n  t h e  r o l e  o f
t i m e k e e p e r ,  o r  b e  o b s e r v e r s ,  o n e  p e r  h a t  f o r  e x a m p l e ,  o r  s c r i b e .
>  O v e r a l l  d u r a t i o n  :
6  p e o p l e  -  1  H
9  p e o p l e  -  1  H  3 0

>  R u l e s  t o  b e  s e t  b y  t h e  f a c i l i t a t o r  a t  t h e  s t a r t  o f  t h e  w o r k s h o p  :
·  B e n e v o l e n c e .
·  R e s p e c t  f o r  o t h e r s .
-  A v a i l a b i l i t y  i s  i m p e r a t i v e  ( n o  p h o n e  c a l l s ,  e m a i l s  o r  o t h e r
d i s t u r b a n c e s ) .
-  R e s p e c t  f o r  t i m e  f o r  r e f l e c t i o n  ( 1 ' ) .
-  E a c h  p a r t i c i p a n t  k e e p s  t h e  f l o o r  w i t h i n  t h e  a l l o t t e d  t i m e  w i t h o u t
r i s k  o f  b e i n g  i n t e r r u p t e d  o r  c o n t r a d i c t e d  a f t e r w a r d s .
·  R e s p e c t  f o r  t h e  c o l o u r  o f  t h e  h a t .
·  S t a y  f o c u s e d  o n  t h e  g o a l .



P r o c e d u r e  :
 D e  B o n o  p r o p o s e s  t o  d i v i d e  t h e  s e a r c h  f o r  s o l u t i o n s  i n t o  6  d i s t i n c t
p h a s e s ,  e a c h  r e p r e s e n t e d  b y  a  c o l o u r e d  h a t  t h a t  s y m b o l i s e s  a  g i v e n
w a y  o f  t h i n k i n g .
​​T h e  f a c i l i t a t o r  e x p l a i n s  t h e  i n t e n t i o n  o f  t h e  w o r k s h o p ,  i n v i t e s  t h e
p a r t i c i p a n t s  t o  p u t  o n  t h e i r  h a t s ,  a n d  g u i d e s  t h e  r e f l e c t i o n  w i t h
q u e s t i o n s .  U n d e r  e a c h  h a t ,  e a c h  p e r s o n  h a s  1  m i n u t e  t o  s p e a k ,  a n d
s p e a k s  a t  l e a s t  o n c e ,  a t  m o s t  t w i c e ,  h e n c e  t h e  i m p o r t a n c e  o f  u s i n g
t h e  t a l k i n g  s t i c k .
 S p e a k i n g  t i m e  i s  p a s s e d  f r o m  o n e  p a r t i c i p a n t  t o  a n o t h e r
s y m b o l i c a l l y  b y  t h e  s p e a k i n g  s t i c k .  T h e  o r d e r  o f  s p e a k i n g  i s  n o t
c o m p u l s o r y ,  b u t  t h e  f o l l o w i n g  o r g a n i s a t i o n  i s  r e c o m m e n d e d :
 

              F A C T S ,  n e u t r a l i t y
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  s t a t e  f a c t s ,  o b j e c t i v e
i n f o r m a t i o n ,  f i g u r e s ,  w h i c h  c h a r a c t e r i s e  t h e  s i t u a t i o n .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·     W h a t  a r e  t h e  f a c t s  a n d  f i g u r e s ?
·     W h a t  i n f o r m a t i o n  d o  w e  h a v e ?  W h a t  i n f o r m a t i o n  d o  w e  l a c k ?
 

                E M O T I O N S ,  i n t u i t i o n s
T h e  f a c i l i t a t o r  i n v i t e s  e a c h  p a r t i c i p a n t  t o  r e p o r t  t h e i r  e m o t i o n s ,
f e e l i n g s ,  i n t u i t i o n s  a n d  h u n c h e s ,  w i t h o u t  j u s t i f y i n g  t h e m s e l v e s  t o
t h e  o t h e r s .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·     W h a t  d o  y o u  f e e l  h e r e  a n d  n o w ?
·     W h a t  i s  y o u r  i n t u i t i o n  f o r  t h e  f u t u r e ?



W h a t  a r e  t h e  g a p s ,  t h e  w e a k n e s s e s ?
W h a t  a r e  t h e  r i s k s ,  n e g a t i v e  e f f e c t s ,  d i s a d v a n t a g e s ?
W h a t  s h o u l d  w e  b e  c a r e f u l  a b o u t ?  W h a t  a r e  t h e  b r a k e s ,  t h e
d a n g e r s ?
I n  t h e  w o r s t  c a s e ,  w h a t  c o u l d  h a p p e n ?  W h y  d o  y o u  t h i n k  i t  w o n ' t
w o r k ?

W h a t  a r e  t h e  b e n e f i t s ,  t h e  v a l u e ,  t h e  a d v a n t a g e s  o f  t h i s  i d e a ?
W h a t  a r e  o u r  s t r e n g t h s ?  W h a t  i s  w o r k i n g  w e l l ?
W h a t  a r e  t h e  o p p o r t u n i t i e s ?  W h a t  b e n e f i t s  c a n  i t  b r i n g  u s ?
I d e a l l y ,  w h a t  p o s i t i v e  e f f e c t s  c a n  b e  e x p e c t e d  i n  t h e  l o n g  t e r m ?
W h a t  c o u l d  t h i s  e n a b l e  u s  t o  d o ,  t o  a c h i e v e ?

J U D G M E N T ,  R I S K  a n d  N E G A T I V E  R E V I E W
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  t h i n k  a b o u t  t h e  r i s k s ,
d a n g e r s ,  d i s a d v a n t a g e s  a n d  d i f f i c u l t i e s .  E x a m p l e  o f  a  q u e s t i o n  t o
a s k :

O P T I M I S M ,  p o s i t i v e  c r i t i c i s m
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  t a k e  a  p o s i t i v e  v i e w .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :

 

C R E A T I V I T Y
T h e  f a c i l i t a t o r  i n v i t e s  t h e  s e a r c h  f o r  c r e a t i v e ,  o u t - o f - t h e - b o x ,  e v e n
p r o v o c a t i v e  s o l u t i o n s .  E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·  H o w  c a n  w e  d o  o t h e r w i s e ?
·  W h a t  n e w  i d e a s ,  w h a t  a l t e r n a t i v e s ?
·  W h a t  w o u l d  b e  t h e  p o s s i b l e  s o l u t i o n s ,  i n c l u d i n g  t h e  m o s t  f a r -
f e t c h e d ?

P R O C E S S ,  o r g a n i s a t i o n  o f  t h o u g h t
T h e  f a c i l i t a t o r  c h a n n e l s  t h e  i d e a s  a n d  e x c h a n g e s  t h e m ,  a n d  g i v e s  t h e
f i n a l  s u m m a r y .  E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·  W h e r e  h a v e  w e  a r r i v e d ?
·  W h a t  a r e  t h e  m a i n  p o i n t s  t h a t  h a v e  b e e n  m a d e ?
·  W h a t  d o  w e  l e a r n  f r o m  t h i s  s e q u e n c e ?  W h a t  c o n c l u s i o n s  c a n  w e
d r a w  f r o m  i t ?
·  W h i c h  s o l u t i o n  s h o u l d  b e  c h o s e n ?  W h a t  a r e  t h e  p r i o r i t i e s ?
·  H o w  t o  o r g a n i s e  i t s  i m p l e m e n t a t i o n ?  W h a t  a c t i o n  p l a n  f o r  t h e
f u t u r e ?  D o  w e  a l l  a g r e e  w i t h  t h i s  c o n c l u s i o n ?



W e  h o p e  t h a t  t h i s  g u i d e  h a s
h e l p e d  y o u  t o  c r e a t e  a  C r e a t i v e
A l l i a n c e ,  o r  a t  l e a s t  g i v e n  y o u

i d e a s  f o r  d e v e l o p i n g  n e w
r e l a t i o n s h i p s  w i t h  a c t o r s  c l o s e  t o

y o u  a n d  w o r k i n g  o n  t h e  s a m e
i s s u e s .  



T o  f i n d  t h e  d i f f e r e n t  r e s o u r c e s  o f

t h e  C r e a t i v e  I n v i s i b l e s  p r o j e c t ,
c l i c k  h e r e !  
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