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"Cultural identity is understood as the set of cultural references by which a person, alone
or in community, defines himself (...) and intends to be recognised in his dignity. (...) The
term 'culture' refers to the values, beliefs, convictions, languages, knowledge and arts,
traditions, institutions and ways of life through which a person or a group expresses its

humanity and the meanings it gives to its existence and development "1. 
 

Let us look at urban culture, which is defined through practices specific to the urban
environment (such as language or a style of dress) and more particularly at what is
known as hip-hop culture. The latter was born in the United States at the end of the

1970s and uses the urban space of cities as a stage or setting. Graffiti, dance, music,
fashion and sport are all means of expression for young people from working-class
neighbourhoods who gradually create their own identity. In France, this has mainly

developed in the suburbs in opposition to a so-called bourgeois and "standardised"
culture, in which young people from these areas do not recognise themselves and/or

which they do not aspire to integrate. 
 

Another art form is the visual arts, which are the arts that produce objects perceived
essentially by the eye. They include the traditional plastic arts (drawing, painting, etc.),
but also applied arts such as graphics and design, as well as new techniques such as

photography, film, video and new media. Some forms of these disciplines may intersect
with urban culture. 

 
Like others in the cultural and creative sector, these two doors are often sources of

social and professional integration, indirectly or directly. Indirect because they promote
creativity, self-confidence, recognition and dignity, for example. Directly, because they

enable the development of know-how, skills and professional structuring in these sectors,
but also well beyond. 

 
In what way can these sectors and the cultural and artistic sector in general be a vector
for social and professional integration? How can this type of dynamic be animated and

developed on a territory? The Créative Invisibles project attempts to answer these
questions by crossing the views and practices of several European partners, but also by

bringing together local actors in these sectors around Creative Alliances.
 

 1 Extract from Article 2 "Cultural Rights, Freiburg Declaration" (2007)
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1 )  I N T R O D U C T I O N  A N D
B A C K G R O U N D  O F  T H E

P R O J E C T

A -  P R O J E C T  D E S C R I P T I O N  :  

C r e a t i v e  I n v i s i b l e s  i s  a  E u r o p e a n  c o o p e r a t i o n  p r o j e c t  t h a t  o f f e r s
t o o l s  f o r  i d e n t i f y i n g  a n d  m o b i l i z i n g  N E E T  ( n o t  i n  e d u c a t i o n ,
e m p l o y m e n t  o r  t r a i n i n g )  a n d  ' i n v i s i b l e '  y o u n g  p e o p l e  t h r o u g h
c r e a t i v i t y .
T h e  p r o j e c t  i s  a i m e d  a t  p r o f e s s i o n a l s  i n  t h e  c r e a t i v e  s e c t o r  w h o  w o r k
w i t h  y o u n g  p e o p l e  ( t a r g e t  a u d i e n c e )  a n d  y o u n g  p e o p l e
( b e n e f i c i a r i e s )  i n  F r e n c h ,  E n g l i s h ,  G e r m a n ,  S p a n i s h ,  I t a l i a n  a n d
D a n i s h .  I t  a i m s  t o  r e n e w  p r o f e s s i o n a l  p r a c t i c e s  i n  t h e  c r e a t i v e  s e c t o r
a n d  t o  p a r t i c i p a t e  i n  t h e  r e n e w a l  o f  t h e  c r e a t i v e  s e c t o r ' s  a u d i e n c e
a n d  c o m m u n i t i e s .

T h e  C H A L L E N G E S  O F  C R E A T I V E  I N V I S I B L E S  :  
-  E n a b l i n g  t h e  c r e a t i v e  s e c t o r  t o  d e p l o y  n e w  s t r a t e g i e s :  i d e n t i f y i n g
a n d  c o o p e r a t i n g  w i t h  n e w  a u d i e n c e s ,  c o m m u n i t i e s  a n d  n e t w o r k s .
-  T o  e n a b l e  N E E T  a n d  i n v i s i b l e  y o u n g  p e o p l e  t o  f i n d  n o n - i n s t i t u t i o n a l
r o u t e s  t o  d e v e l o p  t h e i r  p r o j e c t s ,  i n i t i a t i v e s  a n d  b u s i n e s s e s .

T h e  P R O J E C T  R E S U L T S  :  
-  A  g o o d  p r a c t i c e  g u i d e  o n  t h e  i d e n t i f i c a t i o n  o f  " i n v i s i b l e s "  a n d
g o o d  p r a c t i c e s  t h a t  f a v o u r  t h e i r  p a r t i c i p a t i o n  i n  c u l t u r a l  a n d  c r e a t i v e
a c t i o n s  ( a t  E u r o p e a n  l e v e l ) .
-  A  m e t h o d o l o g i c a l  g u i d e  o n  t h e  c o n d u c t  o f  p a r t n e r s h i p s  o r  c r e a t i v e
a l l i a n c e s  b e t w e e n  y o u n g  p e o p l e ,  i n t e g r a t i o n / t r a i n i n g  i n s t i t u t i o n s ,
l o c a l  a u t h o r i t i e s ,  a n d  e x a m p l e s  o f  t e r r i t o r i a l  a c t i o n s  a n d / o r  e v e n t s
i n t e g r a t i n g  y o u n g  p e o p l e  i n  t e r r i t o r i a l  p r o j e c t s .
-  E d u c a t i o n a l  r e s o u r c e s  a n d  a c t i v i t y  p r o p o s a l s  b a s e d  o n  " s t r e e t
c u l t u r e "  i n  t h e  f o r m  o f  i n t e r a c t i v e  m u l t i m e d i a  c o n t e n t  ( t r a i n i n g  o f
c r e a t i v e  a c t o r s ) .
-  A n  a p p l i c a t i o n  t h a t  w i l l  b r i n g  t o g e t h e r  a l l  t h e s e  r e s o u r c e s  f o r
c r e a t i v e  a c t o r s  a n d  y o u n g  p e o p l e .
-  E v e n t s  t h a t  w i l l  h i g h l i g h t  t h e s e  a c t i o n s ,  i n  c o n j u n c t i o n  w i t h  l o c a l
p a r t n e r s  i n  e a c h  c o u n t r y  ( a r t i s t i c ,  c u l t u r a l  a n d  c r e a t i v e ,  s o c i o -
c u l t u r a l ,  t r a i n i n g . . . )



T h e  P A R T N E R S  :
-  L e  R o c h e r  d e  P a l m e r  ( M D N ) -  F R  a n d  I m a l  ( K o n t r a p u n k t ) -  D E :  h a v e
b e e n  w o r k i n g  f o r  d e c a d e s  t o  i d e n t i f y  i n v i s i b l e  y o u n g  p e o p l e  i n  t h e
m o s t  c o m p l e x  u r b a n  s p a c e s ,  f i g h t  a g a i n s t  e x c l u s i o n  a n d  f i g h t  a g a i n s t
d r o p p i n g  o u t  o f  s c h o o l  b y  d e v e l o p i n g  c o l l a b o r a t i v e  p r o j e c t s  b e t w e e n
y o u n g  p e o p l e  a n d  c r e a t i v e s .

 -  L A B A -  F R  a n d  M a t e r a h u b -  I T :  b u i l d  i n c l u s i v e  p r o j e c t s  f o r  t h e
e n h a n c e m e n t  o f  t h e  t e r r i t o r y  ( t o u r i s m ,  t e r r i t o r i a l  p l a n n i n g ,
p a r t i c i p a t i v e  p r o j e c t s ) .  T h e y  d e v e l o p  t h e s e  p r o j e c t s  t h a t  i n c l u d e
y o u n g  i n h a b i t a n t s ,  i n  c o l l a b o r a t i o n  w i t h  l o c a l  a n d  r e g i o n a l
a u t h o r i t i e s .

-  B a c k s l a s h - E S  a n d  M o m e n t u m  C o n s u l t i n g - I R  s u p p o r t  y o u n g  p e o p l e ' s
p r o j e c t s  b y  o f f e r i n g  t o o l s  t o  s u p p o r t  i n i t i a t i v e  a n d  e n t r e p r e n e u r s h i p .
T h e s e  t o o l s  a r e  a n  a l t e r n a t i v e  t o  t r a d i t i o n a l  v o c a t i o n a l  t r a i n i n g  t o o l s .  
-  E U E I - D K ,  s p e c i a l i s t  i n  o n l i n e  t r a i n i n g   
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W H A T  A R E  T H E  M A I N  L O C A L  A C T O R S  I N  T H O S E  
S E C T O R S  ?  

T H E  M E T R O P O L I S  O F  B O R D E A U X  H A S  M A N Y  A C T O R S ,  P R O J E C T S  A N D  I N I T I A T I V E S  A C T I V E  I N
T H E  S T R E E T  C U L T U R E  A N D  Y O U T H  S E C T O R S .  H E R E  I S  A  N O N - E X H A U S T I V E  L I S T  O F  T H E  M A I N
O R G A N I S A T I O N S  I D E N T I F I E D :  

S T R E E T  C U L T U R E  
E X I S T I N G  P O L I C I E S  A N D  P R O G R A M M E S :
 -  C I T Y  O F  B O R D E A U X :  D E P U T Y  M A Y O R  I N  C H A R G E  O F  C R E A T I O N  A N D  C U L T U R A L
E X P R E S S I O N S :  D I M I T R I  B O U T L E U X
-  C I T Y  O F  B È G L E S :  A N N A B E L L E  T A L L E T ,  C U L T U R A L  C O O R D I N A T O R
-  P O L A U  -  P Ô L E  A R T S . U R B A N I S M E :  H T T P S : / / P O L A U . O R G /
-  O A R A  ( B U R E A U  A R T I S T I Q U E  N O U V E L L E - A Q U I T A I N E ) :  H T T P S : / / O A R A . F R /
-  D R A C  ( D I R E C T I O N  R É G I O N A L E  D E S  A F F A I R E S  C U L T U R E L L E S ) :
H T T P S : / / W W W . C U L T U R E . G O U V . F R / R E G I O N S / D R A C - N O U V E L L E - A Q U I T A I N E
-  B O R D E A U X  M É T R O P O L E :  S T R E E T  A R T S  S E A S O N :
H T T P S : / / W W W . B O R D E A U X . F R / P 1 0 9 8 3 5 / S A I S O N - S T R E E T - A R T

S T R E E T  A R T  A N D  S T R E E T  C U L T U R E  O R G A N I S A T I O N S  A N D  E V E N T S :  
 S T R E E T  A R T  :
P O L A U  :  H T T P S : / / P O L A U . O R G /
B R U I T  D U  F R I G O  :  H T T P S : / / B R U I T D U F R I G O . C O M /
C H A H U T S  ( E L I S A B E T H  S A N S O N ,  C O R I N A  A R I N E I )  :  H T T P S : / / W W W . C H A H U T S . N E T /
P Ô L E  M A G N E T I C :  P I E R R E  L E C A R O Z  :  H T T P S : / / W W W . P O L E M A G N E T I C . F R /
C O M P A G N I E  H O R S  S É R I E :  H T T P S : / / W W W . H O R S S E R I E . O R G /
 
S T R E E T  F O O D :
 G A N G  O F  F O O D  ,  M A X I M E  M O R C E L E T  :
H T T P : / / G A N G O F F O I W . C L U S T E R 0 2 1 . H O S T I N G . O V H . N E T /
E N T R ' A U T R E S  :  H T T P S : / / E N T R - A U T R E S . E U /
C E N T R E  S O C I A L  L ' E S T E Y  :  H T T P S : / / W W W . M A I R I E - B E G L E S . F R / C E N T R E - S O C I A L - E T - C U L T U R E L -
D E - L E S T E Y /
C U L T U R A L  N E T W O R K S  :  I N  S I T U  :  H T T P S : / / W W W . I N - S I T U . I N F O /
C A R O L  R E S E N D E  B U T E C O  A P E R O  T R U C K :  H T T P S : / / B U T E C O . E A T B U . C O M / ? L A N G = F R
 
S P O R T :
P E T I T  P L A T E A U  S K A T E S H O P :  H T T P S : / / W W W . F A C E B O O K . C O M / P E T I T P L A T E A U S K A T E S H O P /
 
S T R E E T  C U L T U R E  &  Y O U T H  :  
F O R U M  R O C H E R ,  R O C H E R  D E  P A L M E R  ( B L O C K  P A R T Y ) :
H T T P S : / / L E R O C H E R D E P A L M E R . F R / F O R U M /
D R  L A R S E N E  ( U R B A N  D A N C E ) :  H T T P S : / / W W W . F A C E B O O K . C O M / C A B I N E T M U S I C A L /
F O K S A B O U G E  ( H I P - H O P ) :  H T T P S : / / W W W . F O K S A B O U G E . C O M /

B -  L O C A L  C O N T E X T  O F  S T R E E T  
C U L T U R E  A N D  Y O U T H  :   

P l e a s e  e x p l a i n  y o u r  l o c a l  c o n t e x t  o f  S t r e e t  C u l t u r e  a n d  y o u t h  :   W h a t
a r e  t h e  c h a l l e n g e s  a n d  i s s u e s  a r o u n d  t h o s e  t w o  t o p i c s  ?  H o w  a r e
t h e y  r e l a t e d ,  w h y  i s  i t  i n t e r e s t i n g  ?  

main actions and projects 



W H A T  A R E  T H E  I S S U E S  A N D  C H A L L E N G E S  R E L A T E D  T O
T H E S E  T W O  T O P I C S / S E C T O R S ?  H O W  A R E  T H E Y
L I N K E D ?  W H A T  I S  T H E  P O I N T  O F  L I N K I N G  T H E M ?

T H E  L A N D S C A P E  O F  S T R E E T  C U L T U R E  E N T R E P R E N E U R S H I P  I S  N O T  K N O W N  B Y
T H E  T A R G E T  A U D I E N C E .
-  N E E D  T O  C L A R I F Y / D E F I N E  S T R E E T  C U L T U R E .
-  N E E D  T O  C R E A T E  C O N T E N T  T O  C O M M U N I C A T E  ( V I D E O S ,  B E S T  P R A C T I C E S ,
S T O R I E S  T O  T E L L )  T O  S H O W  T H A T  S T R E E T  C U L T U R E  E N T R E P R E N E U R S H I P  I S
P O S S I B L E  A N D  E V E R Y W H E R E .
-  N E E D  F O R  M E N T O R I N G  A N D  I N D I V I D U A L  S U P P O R T  O F  I N T E R E S T E D  Y O U N G
P E O P L E  T O  H A V E  A  R E A L  I N V O L V E M E N T  O F  Y O U N G  P E O P L E  A N D  E N S U R E
E M P L O Y M E N T  O P P O R T U N I T I E S .
-  N E E D  T O  I N F O R M  I N  T H E  R I G H T  P L A C E  W I T H  T H E  R I G H T  M E A N S  ( S O C I A L
M E D I A ,  Y O U T H  O F F I C E S ,  N E W S L E T T E R S ,  S O C I A L  W O R K E R S . . . ) .
-  N E E D  F O R  A  R E S O U R C E  C E N T R E  T O  H A V E  S U S T A I N A B I L I T Y  I N  T H E  N E T W O R K
O F  S T A K E H O L D E R S .



A  R e g i o n a l  A l l i a n c e  i s  a  c o l l a b o r a t i o n  o f  i n d i v i d u a l s  a n d
o r g a n i s a t i o n s  w h o  s h a r e  a  c o m m o n  i n t e r e s t  i n  a  p r o j e c t ,  t o p i c  o r
t h e m e  a n d  c o m m i t  t o  w o r k i n g  t o g e t h e r  f o r  t h e  b e n e f i t  o f  a l l  i n v o l v e d .
T h e  p o w e r  o f  a n  e f f e c t i v e  a l l i a n c e  i s  t h a t  i t  c a n  h a r n e s s  t h e
e x p e r t i s e  a n d  e n e r g y  o f  a l l  t h o s e  p a r t i c i p a t i n g ,  a c h i e v i n g  r e s u l t s
t h a t  n o  s i n g l e  p a r t n e r  c o u l d  a c h i e v e  a l o n e .
                  
T h e  o b j e c t i v e  o f  e a c h  R e g i o n a l  A l l i a n c e  w i l l  b e  t o  r e c r u i t ,  m o t i v a t e
a n d  i n v o l v e  r e l e v a n t  s t a k e h o l d e r s  t o  e n d o r s e  a n d  c o m m i t  t o  a n
a c t i o n  p l a n ,  t o  e n c o u r a g e  g r e a t e r  a c c e s s  t o  e n t r e p r e n e u r s h i p
e d u c a t i o n  w i t h  g r e a t e r  e m p h a s i s  o n  e c o n o m i c  d e v e l o p m e n t  a n d
c o m m u n i t y  c o h e s i o n .
                  
T o  a c h i e v e  t h e  a b o v e  g o a l s ,  A l l i a n c e s  w i l l  n e e d  t o  e s t a b l i s h
s u s t a i n a b l e ,  c r o s s - s e c t o r  c o l l a b o r a t i v e  r e l a t i o n s h i p s  b e t w e e n  V E T
p r o v i d e r s ,  H E I s ,  t h e  s u p p o r t  a n d  c o o p e r a t i o n  f r o m  s t a k e h o l d e r s
o p e r a t i n g  i n  e v e r y  c o u n t r y  a n d  c i t y  p a r t i c i p a t i n g  i n  t h e  p r o j e c t .  T h e y
w i l l  b e n e f i t  b y  d r a w i n g  f r o m  t h e  e x p e r i e n c e s  a n d  k n o w l e d g e  o f
s t a k e h o l d e r s  f r o m  d i f f e r e n t  s e c t o r s  a n d  i d e n t i f y  n e e d s ,
o p p o r t u n i t i e s ,  a n d  e x i s t i n g  r e s o u r c e s  a v a i l a b l e  f o r  e a c h  r e g i o n .  ( e . g .
s o c i a l  e n t e r p r i s e ,  c o m m u n i t y  c o o p e r a t i v e s ,  s h a r e d  w o r k i n g  s p a c e s ,
e n t e r p r i s e  h u b s . )  

→  T o g e t h e r ,  t h e y  c a n  p r o m o t e  i n n o v a t i v e  a p p r o a c h e s  a n d  a m b i t i o u s
a c t i o n s  t h a t  h a v e  i m p a c t  a n d  e f f e c t i v e n e s s  t h r o u g h  c o m b i n e d  a n d
m o r e  e f f i c i e n t  u s e  o f  r e s o u r c e s .  T h r o u g h  t h e  A l l i a n c e ,  s t a k e h o l d e r s
s h a r e  t h e  v i e w  t h a t  w o r k i n g  t o g e t h e r  i s  m o r e  e f f e c t i v e  t h a n  w o r k i n g
i n  i s o l a t i o n .  W h i l e  t h e  c o n c e p t  o f  a n  A l l i a n c e  i s  n o t  n e w ,
c o l l a b o r a t i o n s  a n d  p a r t n e r s h i p s  a r e  v i t a l  t o  a d v a n c i n g  t h e  S t r e e t
C u l t u r e  e c o n o m y .  P a r t n e r s h i p s  c a n  b e  f o r m a l  o r  i n f o r m a l ,  w i t h
w r i t t e n  l e g a l  a g r e e m e n t s  o r  b a s e d  o n  m u t u a l  a g r e e m e n t .  

2 )  W H A T  I S  A  R E G I O N A L
A L L I A N C E ?  

 

D E F I N I T I O N  -  I N T E R E S T / W H Y  I T  I S  I M P O R T A N T  



3 )  S T R A T E G Y  -
D E V E L O P M E N T  O F  A N

A L L I A N C E  

D E V E L O P M E N T  O F  A N  A L L I A N C E  

D e v e l o p m e n t  o f  t h e  A l l i a n c e  i s  a n  o n g o i n g  p r o c e s s  l e a d i n g  t o  t h e
a c h i e v e m e n t  o f  a g r e e d  g o a l s .  I t  s t a r t s  w i t h  t h e  f o r m a t i o n  o f  t h e
g r o u p ,  c l a r i f y i n g  i t s  p u r p o s e  a n d  p r o p o s i n g  t h e  a c t i v i t i e s .  
T h e  p r o c e s s  i s  f l e x i b l e  a n d  r e p e t i t i v e  a n d  w i l l  i n v o l v e  m u l t i p l e
s t a k e h o l d e r s  c o n t r i b u t i n g  t o  t h e  A l l i a n c e .  
B e f o r e  d e s c r i b i n g  t h e  s t e p s  t o  t a k e  i n  d e v e l o p i n g  a n  A l l i a n c e ,  i t ’ s
i m p o r t a n t  t o  a n s w e r  a  n u m b e r  o f  q u e s t i o n s  a b o u t  t h e  a l l i a n c e  a n d
t h e  i n v o l v e d  s t a k e h o l d e r s .  

 A .  D E F I N E  Y O U R  P U R P O S E  &  G E O G R A P H I C  A R E A

I d e n t i f y  t h e  s t a k e h o l d e r s  ( A s s o c i a t i o n s ,  P u b l i c  a d m i n i s t r a t i o n s ,
e n t e r p r i s e s ,  c o l l e c t i v e s )
C o m m u n i c a t e  w i t h  t h e m
S e t  m e e t i n g s
I d e n t i f y  i f  a l l  p o t e n t i a l  s t a k e h o l d e r s  a r e  r e p r e s e n t e d  ( a l l o w  t h e
A l l i a n c e  t o  b e  “ f l u i d ” )
E s t a b l i s h i n g  a  p a r t n e r s h i p :  h o w  d o  t h e  s t a k e h o l d e r s  f e e l ?  
B u i l d i n g  a  c o m m o n  v i s i o n  
E n g a g e  s t a k e h o l d e r s  i n  d e f i n i n g  t h e  A r e a
B e  c l e a r  a b o u t  t h e  b e n e f i t s  t o  s t a k e h o l d e r s  f r o m  i n v o l v e m e n t  i n
t h e  p a r t n e r s h i p
S e c u r e  c o m m i t m e n t  t o  t h e  w o r k  o f  t h e  p a r t n e r s h i p  
D e v e l o p  a n  a c t i o n  p l a n  a n d  t i m e l i n e  f o r  e a c h  s t e p



 B .  I D E N T I F Y  T H E  C U R R E N T  I N I T I A T I V E S
A N D  P R O G R A M M E S  &  S T R A T E G I E S  

Y o u  s h o u l d  e n g a g e  p a r t n e r s  i n  m a p p i n g  c u r r e n t  p r o v i s i o n s  a c r o s s
t h e  r e g i o n  d e f i n e d  f o r  t h e  w o r k  o f  t h e  A l l i a n c e .  I n  t h e  m a p p i n g
e x e r c i s e ,  p a r t n e r s  a r e  e n c o u r a g e d  t o  c o n t r i b u t e  f r o m  t h e i r
k n o w l e d g e  a n d ,  u s i n g  s e c o n d a r y  s o u r c e s ,  i d e n t i f y  c u r r e n t  s u p p o r t
p r o g r a m m e s  c o n c e r n i n g  e n t r e p r e n e u r s h i p  a n d  s o c i a l  i n n o v a t i o n .  T h e
c o n s u l t a t i o n s  i n  e a c h  r e g i o n  s h o u l d  b e  h e l d  w i t h  a  r a n g e  o f
s t a k e h o l d e r s ,  i n c l u d i n g  p o l i c y m a k e r s  f r o m  G o v e r n m e n t  a g e n c i e s ,
l o c a l  c o u n c i l s ,  l o c a l  b u s i n e s s  d e v e l o p m e n t / e n t e r p r i s e  o r g a n i z a t i o n s .   

C .  A C T I O N  P L A N N I N G  A N D  I M P L E M E N T A T I O N  -
S H O W I N G  T H E  D I F F E R E N T  M E E T I N G S  R E S U L T S  

a s  a  t r a i n i n g  r e s o u r c e ,  p r o v i d i n g  a  p r a c t i c a l  l e a r n i n g  g u i d e  o n
h o w  t o  d e v e l o p  a  R e g i o n a l  A l l i a n c e
a s  a  r e f e r e n c e  g u i d e  t o  r e v i e w  a n d  c o n s u l t  t h e  d e v e l o p m e n t  a n d
m a i n t a i n i n g  s t a k e h o l d e r  p a r t n e r s h i p s  a n d  c o l l a b o r a t i o n s .

c .  A c t i o n  P l a n n i n g  a n d  I m p l e m e n t a t i o n  -  s h o w i n g  t h e  d i f f e r e n t
m e e t i n g s  r e s u l t s  
T h e  C r e a t i v e  A l l i a n c e  a c t i o n  p l a n  c a n  b e  u s e d  a s  a n  e d u c a t i o n a l
r e s o u r c e ,  i t  c a n  b e  u s e d  a s  a  b l u e p r i n t  w h e n  e s t a b l i s h i n g  a n d
m a i n t a i n i n g  a  R e g i o n a l  A l l i a n c e ,  w h i c h  i s  t h e  c o r e  v e h i c l e  f o r
d e v e l o p i n g  l o c a l  a c t i o n s .  T h i s  r e s o u r c e  c a n  b e  u s e d :  

F i r s t  o f  a l l ,  t h e  p a r t n e r s h i p  s h o u l d  d e s i g n  a  s t r a t e g y  t o  i n v o l v e  a l l
t h e  s t a k e h o l d e r s ,  t o  t a k e  p a r t  i n  t h e  a l l i a n c e  e m p h a s i z i n g  t h e
i m p o r t a n c e  o f  i n t r a - i n s t i t u t i o n a l  c o o p e r a t i o n ,  s o l i d a r i t y  a n d
m u t u a l i s m  a m o n g  a l l  t o  a c h i e v e  t h e  o b j e c t i v e s .  V e r y  i m p o r t a n t  i s  t o
c o n s i d e r  t h e  b e n e f i t s  o f  t h e  w o r k  t o  b e  d o n e  a n d  c o m m u n i c a t e  t h e m
t o  a l l  s t a k e h o l d e r s ,  l o c a l l y .
F u r t h e r m o r e ,  i n  o r d e r  t o  a c h i e v e  t h e  r e s u l t ,  t h e  l e a d  p a r t n e r  o r
p a r t n e r  w h o  i n t e n d s  t o  p r o m o t e  t h e  a l l i a n c e  s h o u l d  e s t a b l i s h  a
s c h e d u l e  o f  m e e t i n g s .
I n  f a c t ,  w e  c a n  s a y ,  I t ’ s  v e r y  i m p o r t a n t  t o  e s t a b l i s h  a n d  p l a n  t h e
o b j e c t i v e s  f o r  t h e  f i r s t  o n e ,  b u t  i t ' s  v e r y  i m p o r t a n t  t o  n o t  f i x  a t  t h e
b e g i n n i n g  t h e  t o p i c  o f  e a c h  m e e t i n g ,  b e c a u s e  t h e  i d e a  i s  t o  k e e p  t h e
d i s c u s s i o n  o p e n  a n d  o n g o i n g .



 D .  S U S T A I N I N G  T H E  A L L I A N C E
W I T H  F U T U R E  P L A N S

T h e  s u s t a i n a b i l i t y  o f  t h e  A l l i a n c e  w i l l  b e  s u p p o r t e d  b y  t h e  P a r t n e r s
A c t i o n  P l a n s .  T h e i r  c o o p e r a t i o n  m a y  b e  f o r m a l i s e d  i n  l e g a l  f r a m e -
w o r k s  o r  i n f o r m a l  w o r k i n g  g r o u p s .  
A c t i o n  P l a n s  w i l l  b e  d e v e l o p e d  b y  t h e  A l l i a n c e s  i n  e a c h  o f  t h e
p a r t i c i p a t i n g  c o u n t r i e s  i n  t h e  S C R  p r o g r a m m e  a n d  w i l l  b e  a v a i l a b l e
t o  d o w n l o a d  f r o m  t h e  S C R  w e b s i t e .

T h e  A c t i o n  P l a n  s h o u l d  f o c u s  o n  a c h i e v i n g  t h e  V i s i o n  a n d  M i s s i o n  o f
t h e  A l l i a n c e  a n d  t h e  a i m s  o f  t h e  S C R  p r o j e c t .  I t  s h o u l d  i n c l u d e  s h o r t -
t e r m  a s  w e l l  a s  m e d i u m  a n d  l o n g - t e r m  g o a l s .  T h r o u g h  t h e  d e l i v e r y  o f
a g r e e d  a c t i o n s ,  t h e  A l l i a n c e  c a n  r e m a i n  e n e r g i z e d  w h i l e  c e l e b r a t i n g
t h e  a c h i e v e m e n t  o f  t h e  s h o r t - t e r m  a i m s .  T h e  A l l i a n c e  e v a l u a t e s  t h e
i m p a c t  o f  t h e s e  a c t i o n s  a n d  d i s s e m i n a t e s  t h e  w o r k  o f  t h e  P a r t n e r s .  



B È G L E S  :  J U L Y  8 T H  2 0 2 2  
C O O R D I N A T O R :  M U S I Q U E  D E  N U I T  

P A R T I C I P A N T S  :  
F I O N N  B R E N N A N  |  M O M E N T U M
L O L A  G O N Z A L E Z  |  M O M E N T U M
A N G E L A  D I B E E N D E T T O  |  M A T E R A H U B
D A V I D E  P A R R U L L I  |  M A T E R A H U B
A N D R E A  N O L È  |  M A T E R A H U B
K A T H A R I N A  Z I N K  |  K O N T R A P U N K T  I M A L
N I N A  A E B E R H A R D  |  K O N T R A P U N K T  I M A L
U L I  G L Ä S S  |  K O N T R A P U N K T  I M A L
L U K A S  L I N N E R  |  K O N T R A P U N K T  I M A L
S A L V A D O R  C A R B O N E L L  B U S T O S  |  B A C K S L A S H
M A R T A  Á L V A R E Z  M O R R A J A  |  B A C K S L A S H
M A R G A U X  V E L E Z  |  L A B A
R É M Y  L A U R E N T  |  G R A F F I T I  A R T I S T
N I C O L A S  B A R R I È R E  |  D R  L A R S E N E
E S T E L L E  M A S S E N G O  I  A R T  D ' E K O
M A R J O R I E  D I A Z  I  A L T E R N A T I V E  U R B A I N E
L A U R A  B L A N C  I  A J H A G
L E I L A  S I N A P A Y E N  I  P R O D U C T I O N  C O M P A G N I E  C H R I K I ' Z  &  F O K S A B O U G E

C O N T E X T  :
I N  J U L Y  2 0 2 2 ,  M U S I Q U E  D E  N U I T  O R G A N I S E D  T H E  S E C O N D  E D I T I O N  O F  T H E  P A L M E R  B L O C K
P A R T Y  I N  C E N O N .  T H I S  E V E N T  W A S  A N  O P P O R T U N I T Y  T O  I N V I T E  T H E  P A R T N E R S  O F  T H E
C R E A T I V E  I N V I S I B L E S  P R O J E C T  F O R  A  T R A N S N A T I O N A L  M E E T I N G ,  B U T  A L S O  A  G O O D  S T U D Y
O B J E C T  F O R  T H E  F I R S T  T R A I N I N G  O F  T H E  P R O J E C T .  E U R O P E A N  A R T I S T S  A N D  Y O U T H
W O R K E R S  W E R E  T H E R E F O R E  I N V I T E D  T O  A T T E N D  T H E  C R E A T I V E  I N V I S I B L E S  T R A I N I N G ,  W H I C H
T O O K  P L A C E  O V E R  T H R E E  D A Y S  F R O M  7  T O  9  J U L Y  2 0 2 2 .

T H E  F I R S T  M E E T I N G  O F  T H E  F R E N C H  C R E A T I V E  A L L I A N C E  T O O K  P L A C E  O N  8  J U L Y  2 0 2 2  A N D
B R O U G H T  T O G E T H E R  T H E  P A R T I C I P A N T S  O F  T H E  C R E A T I V E  I N V I S I B L E S  T R A I N I N G ,  A S  W E L L
A S  L O C A L  A C T O R S  F R O M  C E N O N ,  B È G L E S  A N D  B O R D E A U X .  

T E C H N I Q U E  U S E D :  W O R D  C A F E  
T O P I C S  O F  T H E  3  T A B L E S  :  
H O W  T O  E N G A G E  Y O U N G  P E O P L E  T H R O U G H  S T R E E T  C U L T U R E ?   
H O W  T O  C O M M U N I C A T E  T H E  I M P A C T S  O F  O U R  A C T I O N S  A R O U N D  S T R E E T  C U L T U R E  T O  O U R
C O M M U N I T I E S ?
H O W  T O  C R E A T E  L I N K S  B E T W E E N  P R O F E S S I O N A L  A C T O R S  F R O M  T H E  C U L T U R A L ,  S O C I A L  A N D
P O L I T I C A L  S E C T O R S  T H R O U G H  A N D  F O R  S T R E E T  C U L T U R E ?

MAIN THEMATIC DISCUSSED DURING THE FIRST MEETING OF 
THE ALLIANCE : postulate/state of play, problems highlighted by the 
Alliance, first lines of work identified, etc. 



MAIN TOPICS DISCUSSED AT THE FIRST ALLIANCE MEETING:
postulate/status, problems highlighted by the Alliance, first lines of work
identified, etc.

R E P O R T  O F  T A B L E  N ° 1  :  
T A B L E  1  W A S  F I N A L L Y  M E R G E D  W I T H  T H E  O T H E R  T A B L E S .  

R E P O R T  F R O M  T A B L E  2 :  
T H E  F I R S T  P O I N T  O F  A T T E N T I O N  A T  T H I S  T A B L E  W A S  T H E  D E F I N I T I O N  O F  " C O M M U N I T Y "  I N
O R D E R  T O  G E T  E V E R Y O N E  A R O U N D  T H E  T A B L E  T O  A G R E E .  T H E  C H O I C E  O F  T H E
P A R T I C I P A N T S  W A S  T O  I N C L U D E  I N  " C O M M U N I T I E S "  T H E  P E O P L E  W O R K I N G  I N  T H E
S T R U C T U R E ,  T H E  A C T O R S  I N C L U D E D  I N  T H E  S T R U C T U R E ' S  N E T W O R K  A N D  T H E  P E O P L E
C O N S T I T U T I N G  T H E  S T R U C T U R E ' S  P U B L I C .  

F O R  T H I S  T A B L E ,  T H E  P A R T N E R S  T A L K E D  M O R E  A B O U T  T H E  D I F F E R E N T  P R A C T I C E S  P U T  I N
P L A C E  B Y  E A C H  O F  T H E I R  O R G A N I S A T I O N S  T O  T R Y  T O  R E A C H  A  M A X I M U M  N U M B E R  O F
P E O P L E  T H R O U G H  T H E I R  C O M M U N I C A T I O N S .  
S O M E ,  S U C H  A S  A L T E R N A T I V E  U R B A I N E ,  S H A R E  E V A L U A T I O N S  I N C L U D I N G  C O N C R E T E  A N D
T A N G I B L E  E L E M E N T S  ( F I G U R E S ,  D I A G R A M S ,  E T C . ) .  
O T H E R S ,  S U C H  A S  K O N T R A P U N K T ,  R E L Y  O N  T H E  C R E A T I O N  O F  O B J E C T S  S U C H  A S  T H E
P U B L I C A T I O N  O F  B O O K S  F O R  E A C H  O F  T H E  P R O J E C T S  T H E Y  C A R R Y  O U T .  T H E  L A Y O U T  A N D
C O N T E N T  O F  T H E S E  B O O K S  A R E  V E R Y  W E L L  T H O U G H T  O U T  A N D  T H E  P R I N T I N G  I S  O F  V E R Y
G O O D  Q U A L I T Y .  T H E  A I M  I S  N O T  T O  P U B L I S H  A  L O T  O F  B O O K S ,  B U T  T O  H A V E  S O M E T H I N G
( A  K I N D  O F  P R O D U C T  O F  A P P E A L )  T H A T  C A N  B E  U S E D  T O  P R O M O T E  T H E  P R O J E C T  A N D  T O
S H A R E  I T  W I T H  E V E R Y O N E  ( P O T E N T I A L  P A R T N E R S ,  I N S T I T U T I O N S ,  P R O J E C T  P A R T I C I P A N T S ,
E T C . ) .  M O R E O V E R ,  T H E I R  C O M M U N I C A T I O N  P L A N S  O N  S O C I A L  N E T W O R K S  A R E  D E S I G N E D
T O  F O L L O W  A  G U I D E L I N E  A N D  A E S T H E T I C  T H A T  A L L O W S  T H E M  T O  A T T R A C T  N E W  Y O U N G
A R T I S T S  T O  F O L L O W  T H E M  A N D  T H U S  L E A R N  A B O U T  T H E  P R O J E C T S  T H E Y  A R E  I M P L E M E N T I N G
W I T H I N  I M A L .  
F O K S A B O U G E ,  O N  T H E  O T H E R  H A N D ,  W I L L  A L S O  C A L L  U P O N  H I P - H O P  P E R S O N A L I T I E S
P R E S E N T  A T  T H E I R  E V E N T S  T O  A L S O  C O M M U N I C A T E  O N  T H E  S T R U C T U R E ,  I N  O R D E R  T O
R E A C H  T H E I R  C O M M U N I T I E S  A S  W E L L .  

T H E N ,  T H E  P A R T N E R S  A L S O  E V O K E D  D I F F E R E N T  S U B J E C T S  A N D  P R O B L E M S  C O N C E R N I N G  T H E
T H E M E  O F  T H E  T A B L E :  
>  T H E  R I C H N E S S  O F  M I X I N G  D I F F E R E N T  P R A C T I C E S  D U R I N G  T H E  S A M E  E V E N T ,  F O R
E X A M P L E :  H I P - H O P  A N D  R O C K ,  O R I E N T A L  D A N C E  A N D  R A P ,  E T C .  
>  D I F F I C U L T I E S  I N  R E C O G N I S I N G  T H E  D I F F E R E N T  P R A C T I C E S  O F  H I P - H O P  C U L T U R E :  E . G .
G R A F F I T I :  I L L E G A L  V S .  S T R E E T  A R T :  I N S T I T U T I O N A L I S E D  A N D  P R E S E N T  I N  M U S E U M S
>  D I F F I C U L T I E S  I N  I N V O L V I N G  P A R T I C I P A N T S  I N  P R O J E C T S  O V E R  A  L O N G  P E R I O D  O F  T I M E  
>  D I F F I C U L T I E S  I N  I N V O L V I N G  Y O U N G  P E O P L E  A N D  F A M I L I E S  I N  T H E  L A U N C H  O F  P R O J E C T S



R E P O R T  O F  T A B L E  3 :  
T H E  F I R S T  P O I N T  O F  A T T E N T I O N  A T  T H I S  T A B L E  W A S  T H E  D E F I N I T I O N  O F  " S T R E E T  C U L T U R E "
I N  O R D E R  T O  G E T  E V E R Y O N E  A R O U N D  T H E  T A B L E  T O  A G R E E .  I S  T H I S  D E F I N I T I O N  T H E  S A M E
T H R O U G H O U T  E U R O P E  O R  N O T ?  D O  W E  I N C L U D E  T H E  S A M E  P R A C T I C E S ?
T H E  C H O I C E  W A S  M A D E  T O  T A L K  A B O U T  C U L T U R E  F O R  T H E  R E S T  O F  T H E  E X C H A N G E S ,
W H I C H  G A V E  R I S E  T O  3  M A I N  I D E A S :
 
- T H E  F I R S T  A N S W E R ,  W H I C H  M A D E  E V E R Y O N E  A G R E E ,  W A S  T O  U S E  A R T I S T I C  P R A C T I C E  T O
" H I G H L I G H T "  S O C I A L  I S S U E S .  E . G . :  I N  G E R M A N Y ,  T O  D E N O U N C E  T H E  P R O B L E M S  O F
H O U S I N G  F O R  Y O U N G  P E O P L E  T H R O U G H  A  P H O T O  E X H I B I T I O N  A N D  T O  I N V I T E  P O L I T I C I A N S
T O  T H E  O P E N I N G .
 
- T H E  S E C O N D  P O I N T  T H A T  C A M E  O U T  O F  T H E S E  E X C H A N G E S  C O M P L E M E N T S  T H E  F I R S T :
T O  E N C O U R A G E  L I N K S  B Y  I N V I T I N G  P O L I T I C I A N S  T O  " S E E "  T H E  R E S U L T  I N  O R D E R  T O
C O N V I N C E  T H E M  O F  T H E  I N T E R E S T  O F  G I V I N G  Y O U N G  P E O P L E  S P A C E S  T O  E X P R E S S
T H E M S E L V E S  I N  O R D E R  T O  A C C O M P A N Y  T H E M  O N  T H E I R  J O U R N E Y .  
T O  G I V E  T H E M  A  V O I C E  I N  O R D E R  T O  H I G H L I G H T  T H E  S T A T E  A N D  T H E  M U N I C I P A L I T I E S  I N
O R D E R  T O  P L A Y  T H E  G A M E  O F  W I N  T O  W I N .
 
- T H E  I M P O R T A N C E  O F  R E L Y I N G  O N  T H E  N E T W O R K S  O F  E A C H  O F  T H E  S E C T O R S  O F  A C T I V I T Y
T O  P R O M O T E  L I N K S  A N D  C R E A T E  N E W  S Y N E R G I E S  F O R  C O O P E R A T I O N  A L S O  E M E R G E D :
>  D I S S E M I N A T I O N  A N D  P R O M O T I O N  O F  E F F I C I E N T  P R O J E C T S
>  E X C H A N G E  O F  G O O D  P R A C T I C E S
>  P E E R - T O - P E E R  C O M M U N I C A T I O N
>  E N C O U R A G E  T H E  O R G A N I S A T I O N  O F  E V E N T S  S E R V I N G  A  C O M M O N  G O A L  R A T H E R  T H A N
T H E  M U L T I P L I C A T I O N  O F  E V E N T S  W I T H  T H E  S A M E  O B J E C T I V E S  A N D  T H E  S A M E  T A R G E T
A U D I E N C E ,  A N D  T H E R E F O R E  P O O L  T H E  F O R C E S  O F  A T T A C K  A G A I N S T  P O L I T I C I A N S  ( I N
C O M M U N I C A T I O N  A N D  F I N A N C I A L  S U P P O R T )

MAIN TOPICS DISCUSSED AT THE FIRST ALLIANCE MEETING:
postulate/status, problems highlighted by the Alliance, first lines of work
identified, etc.



MAIN TOPICS DISCUSSED AT THE SECOND ALLIANCE MEETING: What
progress has been made following the first Alliance meeting? If solutions
are beginning to emerge, what are they?

W H A T  N E W  F O R M  S H O U L D  B E  T A K E N :  S T A N D  D E S P I T E  L O W  A T T E N D A N C E ?
M O B I L I S A T I O N  A N D  M E D I A T I O N :  H O W  T O  D O  I T  B E T T E R ?  
B E F O R E  A N D  A F T E R  C O M M U N I C A T I O N :  I N T E R V E N I N G  I N  H I G H  S C H O O L S  /  S O C I A L
N E T W O R K S  /  P E E R  T O  P E E R  /  C O M M U N I C A T I O N  K I T

C O O R D I N A T O R :  M U S I Q U E  D E  N U I T  

P A R T I C I P A N T S  :  
M A R G A U X  S A N C H E Z  |  C I T É  D E  L ' E M P L O I
P A S C A L E  |  C I D F F  G I R O N D E  
E V E L Y N E  A N D  M O U N I A  |  A L I F S
L A U R A  A N D  M A T H I A S  |  A G H A G
A L I C E  |  S C  V O L U N T E E R  A T  T H E  F O R U M
F R A N C O I S  F R I Q U E T  &  M É L A N I E  B O T T I E R  |  R O C H E R  D E  P A L M E R
M A U D  G A R I  |  L E  L A B A

C O N T E X T  :
I N  J U L Y  2 0 2 2 ,  M U S I Q U E  D E  N U I T  D I F F U S I O N  O R G A N I S E D  T H E  S E C O N D  E D I T I O N  O F  I T S
P A L M E R  B L O C K  P A R T Y  E V E N T .  T H I S  E V E N T  I S  P A R T  O F  A  M O R E  G L O B A L  D Y N A M I C  O F  T H E
A S S O C I A T I O N  B A S E D  O N  U R B A N  C U L T U R E S  T O  C R E A T E  M O M E N T S  C O N D U C I V E  T O
E X C H A N G E S  I N  T H E  S O - C A L L E D  W O R K I N G  C L A S S  N E I G H B O U R H O O D S ,  P A R T I C U L A R L Y  O N
T H E  R I G H T  B A N K  O F  B O R D E A U X .  T H E  A I M ?  T O  C R E A T E  A  L I N K  T O  M O B I L I S E  A N D  S U P P O R T
P E O P L E  I N  T H E I R  C A R E E R  P A T H  A N D  P R O J E C T .  T H E S E  T H R E E  D A Y S  O F  E V E N T S  I N  T H E
P A L M E R  D I S T R I C T  O F  C E N O N  A N D  A T  T H E  R O C H E R  A R E  I N  T H E  S P I R I T  O F  A M E R I C A N  B L O C K
P A R T I E S ,  T H E  N E I G H B O U R H O O D  P A R T I E S  T H A T  W E R E  B O R N  A R O U N D  H I P - H O P  I N  T H E  1 9 7 0 S
I N  N E W  Y O R K .  
T H E  S E C O N D  E D I T I O N  O F  T H E  P A L M E R  B L O C K  P A R T Y  H O S T E D  A N  A S S O C I A T I V E  V I L L A G E
A N I M A T E D  B Y  T R A I N I N G  O R  P R O F E S S I O N A L  S U P P O R T  S T R U C T U R E S  ( E S P A C E  T E X T I L E ,
C O M P A G N O N S  B Â T I S S E U R S ,  A C A D É M I E  Y O U N U S ,  A J H A G . . . ) .  D U R I N G  T H E  A S S E S S M E N T  O F
T H I S  E D I T I O N  I N  T H E  P R E S E N C E  O F  A L L  T H E  S T A K E H O L D E R S  O F  T H E  E V E N T ,  I T  W A S
U N D E R L I N E D  T H A T  T H E  A T T E N D A N C E  R A T E  O F  T H E  D I F F E R E N T  S T A N D S  W A S  N O T  V E R Y
G O O D .  H O W E V E R ,  T H E S E  A S S O C I A T I O N S  A R E  P R E S E N T  T O  P R E S E N T  T O  Y O U N G  P E O P L E  T H E
D I F F E R E N T  P O S S I B I L I T I E S  O F  T R A I N I N G ,  I N S E R T I O N ,  I N I T I A T I V E S  O R  S U P P O R T  T H A T  E X I S T
F O R  T H E M .  
T H E  C R E A T I V E  A L L I A N C E  W I L L  T H E R E F O R E  T R Y  T O  F I N D  S O L U T I O N S  T H A T  W O U L D  A L L O W  U S
T O  A T T R A C T  A N D  I N V O L V E  Y O U N G  P E O P L E  B E T T E R  A N D  M O R E  I N  T H E  E V E N T  A N D  M A I N L Y  I N
T H E  A S S O C I A T I O N  V I L L A G E .  
T H E  F I R S T  W O R K I N G  S E S S I O N  O N  T H I S  T H E M E  T O O K  P L A C E  O N  2 0  O C T O B E R  2 0 2 2 .  

T E C H N I Q U E  U S E D :  W O R L D  C A F É  
T O P I C S  O F  T H E  3  T A B L E S :  



T H E  D I S C U S S I O N S  T H A T  T O O K  P L A C E  D U R I N G  T H I S  W O R L D  C A F É  G A V E  R I S E  T O  S O M E  V E R Y
C O N C R E T E  I D E A S  F O R  P O S S I B L E  A C T I O N S  T O  B E  P U T  I N  P L A C E  T O  A T T R A C T  M O R E  Y O U N G
P E O P L E .  
>  W E  N E E D  T O  L I N K  C O M M U N I C A T I O N  A N D  M E D I A T I O N :  S E E  T H E  P A L M E R  B L O C K  P A R T Y  A S  A
" P R O D U C T  O F  A P P E A L "  F O R  T H E  M E D I A T O R S  W H O  W O R K  I N  T H E  N E I G H B O U R H O O D S .  
>  W E  N E E D  T O  C O M M U N I C A T E  M O R E  C L E A R L Y  A B O U T  T H E  O B J E C T I V E  O F  T H E  E V E N T :  A
P A R T Y  A N D  B A S K E T B A L L ,  B U T  A L S O  A  M E E T I N G  P L A C E  T O  T A L K  A B O U T  G U I D A N C E ,  S U P P O R T
A N D  T R A I N I N G .
>  T H E  F O R M A T  N E E D S  T O  B E  R E T H O U G H T :  S T A N D S  D O  N O T  A T T R A C T  T H E  T A R G E T
A U D I E N C E ,  E S P E C I A L L Y  W H E N  T H E  E V E N T  I S  N O T  I D E N T I F I E D  A S  A  S P A C E  F O R  I N F O R M A T I O N
A B O U T  T R A I N I N G  A N D  S U P P O R T .  T H E  S T A N D  F O R M A T  I S  N O T  D Y N A M I C  A N D  D O E S  N O T
R E A L L Y  A L L O W  F O R  A  H O R I Z O N T A L  E X C H A N G E :  T H E  F R A M E W O R K  I S  T O O  " F O R M A L "  -
L E A R N E R  V S .  I N F O R M A N T .  
>  R E T H I N K I N G  C O L L E C T I V E  W O R K  U P S T R E A M  W I T H  L O C A L  P L A Y E R S :  D E V E L O P I N G  N E W
P A R T N E R S H I P S .  

A L T H O U G H  T H E S E  R E F L E C T I O N S  R E F E R  T O  A  V E R Y  S P E C I F I C  E V E N T  ( T H E  P A L M E R  B L O C K
P A R T Y ) ,  T H E Y  A R E  U L T I M A T E L Y  A P P L I C A B L E  T O  M A N Y  O T H E R  T Y P E S  O F  E V E N T  A N D  A L L O W
U S  T O  R E T H I N K  T H E  D E S I G N  O F  T H E S E  E V E N T S :  
W H A T  C O M M U N I C A T I O N  A N D  M E D I A T I O N  A N D  F O R  W H O M ?
W H A T  E L E M E N T S  O F  L A N G U A G E / V O C A B U L A R Y  S H O U L D  B E  U S E D ?  
W H A T  A R E  T H E  U S E S  O F  T H E  P E O P L E  W E  W A N T  T O  I N V O L V E  I N  T H E  P R O J E C T ?
W H A T  F O R M A T S  W I L L  A C H I E V E  O U R  O B J E C T I V E S  A N D  I L L U S T R A T E  O U R  W A Y S  O F  W O R K I N G ?  
W H O  S H O U L D  W E  W O R K  W I T H ,  A N D  W H Y ?  

F O L L O W I N G  T H I S  I N I T I A L  B R A I N S T O R M I N G  S E S S I O N ,  T H E  P A R T I C I P A N T S  I N  T H E  M E E T I N G
T H E N  R A I S E D  S E V E R A L  I D E A S  F O R  I M P R O V I N G  T H E  V I L L A G E  F O R  T H E  T H I R D  E D I T I O N .  T H E S E
A R E  J U S T  I D E A S  F O R  T H E  M O M E N T ,  B U T  T H E Y  C A N  B E  A P P L I E D  T O  T H E  C R E A T I O N  O F  N E W
E V E N T S .  P E R H A P S  T H E S E  I D E A S  W I L L  B E  U S E F U L  T O  Y O U !  

C O M M U N I C A T I O N "  I D E A S  :   
D E V E L O P  A  P R O J E C T  A R O U N D  T I K  T O K ,  M A Y B E  " T H E  E V E N T  W I T H I N  T H E  E V E N T " ?
M O R E  C O N T E N T  F O R  I N S T A G R A M :  C O N T A C T  I N F L U E N C E R S  T O  A T T R A C T  T H E I R  C O M M U N I T I E S
→  I N C L U D E  A  " S O C I A L  N E T W O R K S "  M O D U L E  I N  T H E  O P U S  T R A I N I N G  
B E  P R E S E N T  A T  L O C A L  P U B L I C  E V E N T S  B E F O R E H A N D :  T H E  M A R K E T  F O R  E X A M P L E  
M A K E  A N N O U N C E M E N T S  I N  P U B L I C  T R A N S P O R T  N E A R  T H E  E V E N T  V E N U E

MAIN TOPICS DISCUSSED AT THE SECOND ALLIANCE MEETING: What
progress has been made following the first Alliance meeting? If solutions
are beginning to emerge, what are they?



I D E A S  " M O B I L I S A T I O N  -  M E D I A T I O N "  :  
D E V E L O P  U P S T R E A M  W O R K S H O P S  W I T H  L O C A L  E D U C A T O R S  T O  M O B I L I S E  Y O U N G  P E O P L E
O N  T H E  D E F I N I T I O N  O F  T H E  C O M M U N I C A T I O N  P L A N  ( P O S S I B I L I T Y  O F  N A K A M A  P R O D / O 2
R A D I O  &  A G H A G  W O R K S H O P )  
I N T E R V E N E  A N D  P R E S E N T  T H E  P R O J E C T  I N  S C H O O L S  ( H I G H  S C H O O L S )  I N  T H E  A R E A  A N D
P O S S I B I L I T Y  O F  I N V O L V I N G  T H E M  I N  T H E  O R G A N I S A T I O N  O F  T H E  E V E N T  ( W O R K S H O P  T O  B E
R U N ,  E T C )  
C H O I C E  O F  L A N G U A G E  E L E M E N T S :  D O  N O T  P R E S E N T  T H E  V I L L A G E  A S  A  " V I L L A G E  O F
I N T E G R A T I O N "  B U T  A S  A  P R E S E N T A T I O N  O F  L O C A L  A C T O R S :  " N O  M O R E  " I N T E G R A T I O N "
" V I L L A G E "  B U T  R A T H E R  " W H A T  I S  H A P P E N I N G  A T  H O M E " " .  
D E V E L O P  T H E  G A M E  A S P E C T :  L O T T E R Y / C O N T E S T  W I T H  A  P R I Z E  T O  W I N  

F O R M A T "  I D E A S :  
R E T H I N K  T H E  V I L L A G E :  N O  S T A N D  +  R E L A X A T I O N  A R E A  W I T H  M O R E  S H A D E  A N D  M O R E
A C T I V I T I E S  D U R I N G  T H E  D A Y  +  A C T I V I T I E S  F O R  C H I L D R E N / F A M I L I E S
A C T O R S  A C T I V E  I N  T H E  S U P P O R T  A N D  T R A I N I N G  S E C T O R S  C A N  B E  I D E N T I F I E D  B Y  A
P A R T I C U L A R  O U T F I T  ( T - S H I R T  O F  A  C E R T A I N  C O L O U R ) .  T H E Y  C A N  B E  M O B I L E  A N D  G O
D I R E C T L Y  T O  M E E T  P E O P L E  ( R A T H E R  T H A N  W A I T I N G  F O R  T H E M  T O  C O M E  T O  T H E M )  
B R I G H T  A N D  F U N N Y  S I G N A G E  O N  T H E  G R O U N D ,  T R E E S ,  W A L L S ,  E T C .  
O F F E R  W O R K S H O P S  I N  A  Q U I C K  F O R M A T :  S P E E C H  S E S S I O N /  S P E E D  D A T I N G  S T Y L E
I N T E R V I E W  
P R O P O S E  A  F L Y I N G  E V A L U A T I O N  I N  O R D E R  T O  C O L L E C T  T H E  D E S I R E S  O F  T H E  " U S E R S "
D I R E C T L Y  I N  O R D E R  T O  I M P R O V E  E D I T I O N  N ° 4

MAIN TOPICS DISCUSSED AT THE SECOND ALLIANCE MEETING: What
progress has been made following the first Alliance meeting? If solutions
are beginning to emerge, what are they?



MAIN TOPICS DISCUSSED AT THE THIRD ALLIANCE MEETING:
description of the evolution of the reflection according to the themes
worked on during the first meetings

WORKSHOP prepare your kick-ass sandwich I INFA - Food truck - VRAC 

Coordinator: Le Rocher de Palmer: 16 March 2023  

Context: As the first meeting on 20 October 2022

Technique used: Brainstorming and interactive Brain writing 

IDEAS FOR "EVENTS / FORMAT" : 
> COMMUNICATION
 Use social networks more to promote the event (Tik tok - call on influencers - prizes and places to be won etc) 
 Set up MORE outreach activities in the local area (market - schools - high schools - outreach activities etc)
> FRAGMENTED VILLAGE
 Think differently about the presence of training/integration structures by doing away with the stands.
 The structures are on the move in the event: visible and visually identifiable (T-shirt or other).
 Offer them pitch sessions on the basketball court. 
 Make more workshops for more visibility and playful hooks. 
> A MORE WELCOMING RELAXATION AREA
- Café des assos: a space to meet up and talk with the structures indicated with signage on the floor
> WORKSHOP/MEDIATION ON THE DAY
 Suggest to employing companies and associations that they play basketball with the young people present.
 Have a family area with giant games (Bassens and Cenon toy libraries). 
 Ideas for workshops: Slam and employment - hip-hop and basketball spokespersons on the pitch - lively debates on the
pitch. 

UPSTREAM MEDIATION IDEAS:
Workshops upstream with your structures and groups with promotion during the event - examples:
 GRAF workshop: visit - mediation - collective creation - production of the work during the weekend (decor)

  DTP & screen printing workshop: F2j Indesign - production of one or more visuals - flocking on T-shirts

  Job dating coworking du Forum : Meeting & job workshops (web designer, graphic designer, digital project manager,
decorator, coach etc ) with coworkers and young people - creating a team for the PBP.

  Women's workshop: promotion during the event 

GROUP WORKSHOP RESULTS : 
VILLAGE NAME 
Graphics on the central word: O with a basketball
DATE #JOB party
DEBLOCK PARTY ! 

ONE SHOT WORKSHOP ON THE EVENT 

-Without cooking, choose your raw products and prepare a sandwich that will be tasted and judged by catering
professionals. 
invite a well-known chef (Vivien Durand - Le prince noir ) 
-ensure that the sandwich provides young people with a meal on the day 
-bring in a baker to present their trade 
-raise awareness of the importance of eating seasonal produce



MAIN TOPICS DISCUSSED AT THE THIRD ALLIANCE MEETING:
description of the evolution of the reflection according to the themes
worked on during the first meetings

Self-discovery workshop / clarifying your career plan : 

What's your dream job?

Know Thyself Workshop I Clothes Make the JOB (30') I Cravate solidaire 

Build your workshop > 2 days of creative work and promotion on Sunday

Course / Escape Game 

Workshop with Keolis / TBM 

The memory of the district: 3 statements, find the wrong one
Exhibition: success stories of local people + Quiz

-impro theatre and forum theatre with real-life scenarios 
-using art therapy 
-activ'action workshops 

Interview, visits the whole site 
Possible tools: photo language (images of professions) / broadcast video clips on the event of young people's testimonies
in different professions 
Set up a quiz to guide people towards a particular profession, define their personality and, depending on the results,
highlight what best corresponds to their profile, so that they can be better guided. 
Involve inspirational profiles such as company directors, top sportsmen and women, and local community leaders. 

-Talk about non-verbal codes in the world of work, especially during interviews. 
-the young person chooses an outfit to wear to the interview 
-we start a discussion with the young person about why this choice was made and what we want the outfit to show 
allows us to tackle different employment-related themes and to get to know the young person. 
Extra: fashion show "fashion in the neighbourhoods" or "the evolution of fashion in the neighbourhoods". 
-draw lots for a job: choose an outfit to match 
-Involve retired HR staff and simulate an interview. 
-Raise awareness of responsible consumption of textiles

Before the event: find out about the job of sound engineer + stage manager 
During the event: text writing + ableton sound creation + voice recording + mixing and matering 
Plus: impose a word constraint / impose an employment theme? 

Each structure would have an element/clue that would create a result to win prizes at the end of the day.
The young people should ask the questions that will give access to the elements 
Invite the speaker to get things moving again and tell the young people what they need to find out and from whom. 

> safety workshop

Inflatable structure on the site 



MAIN TOPICS DISCUSSED AT THE THIRD ALLIANCE MEETING:
description of the evolution of the reflection according to the themes
worked on during the first meetings

MEDIATION ACTIONS
-Target group: young women from the neighbourhoods
How do we talk to them? Social networks
Fashion shows? Urban fashion
Dance clubs
Where are women present in urban cultures?
-A place identified for them with resource people to set up actions / give them confidence
We make our spaces available to them
=> WOMEN'S PROJECT IN PROGRESS 

Ex: I'm taking up the challenge
CREATE A YOUTH COMMITTEE: communications consultancy to publicise the event



MAIN TOPICS DISCUSSED AT THE FOURTH MEETING OF THE
ALLIANCE: Conclusion and Action Plan of the Creative Alliance

Village: DEBLOCK PARTY 

everyone will be on the move 
there will be more workshops and activities 
Make people visible: the representatives of the organisations present will wear a chasuble or basketball T-shirt with
the "Deblock Party" logo on it so that they can be identified on the event site. 
At the start of each afternoon, there will be a short time for the organisations to get to know each other, so that
everyone can direct the public to a particular organisation according to their background. 
The organisations will take part in 2 slam workshops before the event, half a day for writing and half a day to practise
declamation: during the event, everyone will be able to take to the microphone to slam a presentation of the
organisations and their support services. The aim is to make these people, who often represent the first step in a
young person's commitment to a career, visible and accessible by putting them on stage alongside the rest of the
programme. 
have a pleasant relaxation area where you can take the time to talk to people.

Cité de l'emploi 
Citéslab 
Unis cité 
Arts d'Eko 
Espace Textile Rive droite 
Ajhag 
INFA Foundation 
Germaine Veille 
Forge des compétences 
L'Epide 
CIDFF 
Ricochet Sonore 
O2 Radio 
L'insoleuse 
1000m2 
La carabelle

Cenon - Le Rocher de Palmer: 15 May 2023  

Context: As the first meeting on 20 October 2022

Technique used: Group time 

Conclusion on future format and organisation :  

The idea is not to do what we did last year with fixed stands. The aim is for each partner to approach the public and not
wait for them to come: 

All the urban culture programming is the visible side of the iceberg, but the hidden side: the Deblock party village is just as
important.

Here's an overview of the structures present over the 3 days of the event 



MAIN TOPICS DISCUSSED AT THE FOURTH MEETING OF THE
ALLIANCE: Conclusion and Action Plan of the Creative Alliance

"Make a sandwich that rocks" (INFA foundation)
what is your dream job (cité de l'emploi | espace textile | unis cité)
the memory of the Palmer district (l'alternative urbaine)
Job dating (forum) 
1000m2 graffiti workshop 
DTP & flocking workshop (Espace textile | Forum) = not sure 
"Produce your sound in 2 days" (AJHAG) = not sure
Seed bomb (Germaine veille | Bob IC)
Live radio broadcast (02 radio)
Porteurs de parole and solution factory (la forge des compétences) 
Sonomaton (Ricochet Sonore) 
Creation of a participative work in recycled materials (Arts d'Eko I recyclerie sportive) 
T-shirt screen printing workshop (Insoleuse) 
Giant games (Ludo médiathèque de Cenon ) 

Update on workshops

The idea of this meeting is to move forward together on these different workshop proposals in order to implement them. 
The meeting will continue with small group work to divide the preparation and anticipate the logistics and the site plan
according to the workshops/ideas. 

Communication point
Reminder of the need for information on the workshops and the presentations of the structures to be put on the website
and the event page. 
The communication will go out between 26 and 30 May.



→  D r o p b o x :  h e l p s  t o g a t h e r  e v e r y o n e ' s  w o r k  i n  o n e  p l a c e .  I t  a l l o w s
u s e r s  t o  a c c e s s  a n d  s h a r e  f i l e s ,  c o o r d i n a t e  p r o j e c t s  a n d
c o m m u n i c a t e  w i t h  e a c h  o t h e r  w h i l e  t h e y  w o r k .  T h e  p l a t f o r m  i s
a v a i l a b l e  o n  c o m p u t e r s ,  m o b i l e  p h o n e s  a n d  t a b l e t s ,  e n a b l i n g  l a r g e -
s c a l e  f i l e  r e t r i e v a l  a n d  s h a r i n g .

→  M o n d a y . c o m :  i s  a  v i s u a l  c o l l a b o r a t i o n  t o o l  t h a t  h e l p s  t r a n s f o r m
t h e  w a y  g r o u p s  w o r k  t o g e t h e r .  I t ' s  a  s i m p l e , y e t  i n t u i t i v e  t o o l  f o r
m a n a g i n g  w o r k ,  m e e t i n g  d e a d l i n e s  a n d  b u i l d i n g  a  c u l t u r e  o f t
r a n s p a r e n c y .  T h e  p l a t f o r m  i s  s o  c u s t o m i s a b l e  t h a t  i t  c a n  b e  u s e d  f o r
e v e r y  u s e  c a s e .

→  T r e l l o . c o m :  T r e l l o  a l l o w s  u s e r s  t o  o r g a n i z e  t h e i r  c o l l a b o r a t i v e
w o r k  a n d  t r a c k  p r o j e c t  p r o g r e s s  w i t h  a  s i m p l e  t a s k  b o a r d ,  l a b e l s  a n d
K a n b a n - s t y l e  d e a d l i n e  i n d i c a t i o n s .

→  S l a c k . c o m - i s  a  m o r e  u s e r - f r i e n d l y ,  i n s t a n t  a n d  i n f o r m a l  a l t e r n a t i v e
t o  e m a i l  c o m m u n i c a t i o n .  I t  p r o v i d e s  a  s h a r e d  v i s i o n  o f  p r o g r e s s  a n d
g o a l s .  U n l i k e  e m a i l ,  S l a c k  l e t s  y o u  c h o o s e  t h e  m o s t  i m p o r t a n t
c o n v e r s a t i o n s  a n d  t h o s e  t h a t  c a n  w a i t .

→  W h a t s A p p  :  A n  i m p o r t a n t  a d v a n t a g e  o f  W h a t s A p p  i s  i t s  w i d e s p r e a d
u s e  v i a  m o b i l e  p h o n e s .  M o s t  p e o p l e  a r e  f a m i l i a r  w i t h  t h e  p l a t f o r m ,
w h i c h  m e a n s  l i t t l e  t r a i n i n g  t i m e  i s  r e q u i r e d .  I t  i s  a l s o  a c c e s s i b l e  v i a
a  c o m p u t e r  a n d  c a n  t h e r e f o r e  b e  u s e f u l  f o r  s e n d i n g  a n d  s a v i n g  f i l e s .
T h e  g r o u p  c h a t  f e a t u r e  c a n  a l s o  b e  u s e d  f o r  k n o w l e d g e  s h a r i n g ,
w h i c h  c a n  i n c r e a s e  p r o d u c t i v i t y .

4 )  R E S O U R C E S  T O  H E L P
S E T  U P  A N D  R U N  A N

A L L I A N C E

T O O L S  T O  S U P P O R T  T H E  D E V E L O P M E N T  O F  R E G I O N A L
A L L I A N C E  :  E . G  T O O L S  F O R  A N I M A T I O N  ( W O R D C A F É )  /
F O R  C O M M U N I C A T I O N  ( F B  P O S T ) ,  I N V I T A T I O N S ,  E T C …

A - I N T E R N A L  C O M M U N I C A T I O N  T O O L S



W h o  d o  w e  w a n t  t o  c o m m u n i c a t e  w i t h ?  ( W h o ’ s  t h e  a u d i e n c e ? )
W h a t  d o  w e  w a n t  t o  t e l l  t h e m ?  ( W h a t ’ s  t h e  m e s s a g e ? )
W h y  d o  w e  w a n t  t o  c o m m u n i c a t e ?  ( W h a t ’ s  t h e  p u r p o s e ? )
H o w  d o  w e  w a n t  t o  c o m m u n i c a t e  i t ,  h a v e  w e  a  n u m b e r  o f  d i f f e r e n t
a u d i e n c e s  t o  r e a c h  ?  ( W h a t  c o m m u n i c a t i o n  c h a n n e l s  w i l l  w e  u s e ? )

P r o m o t i o n  a n d  M a r k e t i n g  I n  o r d e r  t o  c r e a t e  a w a r e n e s s  a n d  g e n e r a t e
i n t e r e s t  i n  t h e  A l l i a n c e  r e f l e x i o n s  a n d  p r o d u c t i o n s  :  y o u  m a y  w a n t  t o
c o n s i d e r  h o w  b e s t  t o  d i s s e m i n a t e  a n d  c o m m u n i c a t e  a r o u n d  t h e
p r o j e c t .
I n  d o i n g  s o  t r y  a n s w e r i n g  t h e  f o l l o w i n g  q u e s t i o n s :  

O n c e  w e  h a v e  t h e  a n s w e r  t o  t h e s e  q u e s t i o n s  w e  w i l l  b e  a b l e  t o  p u t  i n
p l a c e  a  p r o m o t i o n a l / m a r k e t i n g  p l a n .
→  T h e  m o s t  e f f e c t i v e  e x t e r n a l  c o m m u n i c a t i o n  t o o l s  f o r  c o m m u n i t i e s
a r e  t h e  f o l l o w i n g :  F a c e b o o k / T w i t t e r  /  I n s t a g r a m  /  T i k T o k /
W e b s i t e s / Y o u t u b e
Y o u  c a n  a l s o  c o l l e c t  v i d e o s  a n d  t e s t i m o n i a l s ;  p a r t i c i p a t e  i n  o r
o r g a n i s e  n e t w o r k i n g  e v e n t s .  Y o u  w i l l  t h e n  n e e d  p r e s s  r e l e a s e s ,
f l y e r s  a n d  b r o c h u r e s  !  

B -  E X T E R N A L  C O M M U N I C A T I O N  T O O L S

C -  A N I M A T I O N  T O O L S  U S E F U L L  F O R  A L I A N C E S  :  

W O R L D  C A F E
i s  a n  e a s y - t o - u s e  m e t h o d  f o r  c r e a t i n g  a  l i v i n g  n e t w o r k  o f
c o l l a b o r a t i v e  d i a l o g u e  o n  i m p o r t a n t  i s s u e s ,  a  m e t h o d  t h a t  u s e s  a n
i n f o r m a l  c a f é  e n v i r o n m e n t  t o  a l l o w  p a r t i c i p a n t s  t o  e x p l o r e  a n  i s s u e
b y  d i s c u s s i n g  i t  i n  s m a l l  t a b l e  g r o u p s .  .  C a f é s  i n  d i f f e r e n t  c o n t e x t s
h a v e  b e e n  c a l l e d  i n  m a n y  w a y s  t o  a c h i e v e  s p e c i f i c  g o a l s ,  e . g .
C r e a t i v e  C a f é s ,  S t r a t e g i c  C a f é s ,  L e a d e r s h i p  C a f é s  a n d  C o m m u n i t y
C a f é s .  W o r l d  C a f é  c o n v e r s a t i o n s  a r e  b a s e d  o n  t h e  p r i n c i p l e s  a n d
f o r m a t  d e v e l o p e d  b y  t h e  W o r l d  C a f é ,  a  g l o b a l  m o v e m e n t  t h a t
s u p p o r t s  i m p o r t a n t  c o n v e r s a t i o n s  i n  b u s i n e s s e s ,  g o v e r n m e n t s  a n d
c o m m u n i t i e s  a r o u n d  t h e  w o r l d .
D i s c u s s i o n s  t a k e  p l a c e  i n  s e v e r a l  2 0 - 3 0  m i n u t e  s h i f t s ;  t h e  c a f é
e n v i r o n m e n t  i s  d e s i g n e d  t o  a l l o w  f o r  m o r e  r e l a x e d  a n d  o p e n
c o n v e r s a t i o n s .
“ T h e  W o r l d  C a f é  i s  b u i l t  o n  t h e  a s s u m p t i o n  t h a t  . . .
P e o p l e  a l r e a d y  h a v e  w i t h i n  t h e m  t h e  w i s d o m  a n d  c r e a t i v i t y  t o
c o n f r o n t  e v e n  t h e  m o s t  d i f f i c u l t  c h a l l e n g e s ;  t h a t  t h e  a n s w e r s  w e
n e e d  a r e  a v a i l a b l e  t o  u s ;  a n d  t h a t  w e  a r e  W i s e r  T o g e t h e r  t h a n  w e  a r e
a l o n e . ”



R e m i n d  p a r t i c i p a n t s  a t  y o u r  t a b l e  t o  n o t e  k e y  c o n n e c t i o n s ,
d i s c o v e r i e s  a n d  d e e p e r  q u e s t i o n s  a s  t h e y  s u r f a c e .
S t a y  a t  y o u r  t a b l e  w h e n  o t h e r s  l e a v e  a n d  w e l c o m e  n e w c o m e r s  f r o m
o t h e r  t a b l e s .
S u m m a r i z e  i n  a  f e w  w o r d s  t h e  k e y  i d e a s  f r o m  t h e  p r e v i o u s
c o n v e r s a t i o n  t o  a l l o w  o t h e r  p a r t i c i p a n t s  t o  m a k e  c o n n e c t i o n s  a n d
d e v e l o p  t h e i r  i d e a s  f r o m  t h e i r  r e s p e c t i v e  t a b l e s .
S m a l l  r o u n d  t a b l e s ,  c o l o r e d  t a b l e c l o t h s
S u f f i c i e n t  c h a i r s  f o r  a l l  p a r t i c i p a n t s  a n d  f a c i l i t a t o r s
F l i p c h a r t  p a p e r  o r  p a p e r  p l a c e m a t s  t o  c o v e r  t h e  C a f é  t a b l e s
M a r k e r s .  F o r  r e a d a b i l i t y ,  u s e  d a r k  c o l o r s  s u c h  a s  g r e e n ,  b l a c k ,
b l u e  a n d  p u r p l e .  
A d d  o n e  o r  t w o  l i g h t  c o l o r s  ( r e d ,  l i g h t  g r e e n ,  l i g h t  b l u e  o r  o r a n g e )
t o  e m p h a s i z e  c e r t a i n  e l e m e n t s
A  t a b l e  f o r  r e f r e s h m e n t s  ( w a t e r ,  f r u i t . . . )
P a p e r  o n  t h e  w a l l  o r  a  f l i p c h a r t  t o  m a k e  v i s i b l e  t h e  i d e a s  t h a t  h a v e
b e e n  d e v e l o p e d  c o l l e c t i v e l y
A n  a d d i t i o n a l  s p a c e  t o  d i s p l a y  t h e  c o l l e c t i v e  w o r k  a n d / o r  t h e  w o r k
o f  t h e  t a b l e s
A  c o m p u t e r  ( t o  d e a l  w i t h  t h e  h y b r i d  s e s s i o n )
A  p r o j e c t o r  a n d  a  s c r e e n  ( o n - l i n e  s e s s i o n  t h r o u g h  M I R O )

T h e  f o l l o w i n g  7  W o r l d  C a f é  d e s i g n  p r i n c i p l e s  i n  t h e  p r o c e s s :
1 )  S e t  t h e  C o n t e x t
2 )  C r e a t e  H o s p i t a b l e  S p a c e
3 )  E x p l o r e  Q u e s t i o n s  t h a t  M a t t e r
4 )  E n c o u r a g e  E v e r y o n e ’ s  C o n t r i b u t i o n
5 )  C o n n e c t  D i v e r s e  P e r s p e c t i v e s
6 )  L i s t e n  t o g e t h e r  f o r  P a t t e r n s  a n d  I n s i g h t s
7 )  S h a r e  C o l l e c t i v e  D i s c o v e r i e s

T h e  m o d e r a t o r :

T H E  W A S H I N G  L I N E  :
T h e  m e t h o d  i s  s i m p l e  a n d  c o n s i s t s  i n  w r i t i n g  y o u r  f e e l i n g s  a b o u t  t h e
w o r k s h o p  o r  s e m i n a r  e i t h e r  u s i n g  w o r d s ,  o r  a  d r a w i n g .  E a c h
p a r t i c i p a n t  h a n g s  h i s  p a p e r  o n  a  w i r e  u s i n g  p e g s .  T h i s  w a y ,  y o u  c a n
g o  a n d  s e e  t h e  f e e d b a c k s  o f  o t h e r s .  T h e  f a c t  t h a t  t h i s  m e t h o d  u s e s  a
" w a s h i n g  l i n e "  g i v e s  i t  a  l i g h t e r  " q u i r k y "  a s p e c t ,  w h i c h  m a k e s  t h e
p r o c e s s  l e s s  b o r i n g .  I t  i s  l e s s  f o r m a l  t h a n  t h e  p a p e r  b o a r d  o r  e v e n
t h e  " p o s t  i t " .
W h e n  y o u  c a n ,  t r y  t o  h a n g  i t  o u t s i d e .



B O N O ' S  H A T

> O b j e c t i v e s  :
B o n o ' s  6  H a t s  m e t h o d  i s  a n  e x c e l l e n t  p r o c e s s  f o r  :
-  S t i m u l a t e  c r e a t i v i t y  i n  g r o u p s  ( m o r e  p o w e r f u l  t h a n  a  c l a s s i c
b r a i n s t o r m i n g  s e s s i o n )  t o  s o l v e  a  p r o b l e m  o r  e n v i s a g e  a  c o m m o n
p r o j e c t .
-  S e p a r a t e  t h e  d i f f e r e n t  t h o u g h t s  a n d  e m o t i o n s  ( s e q u e n c i n g )  t o  g a i n
e f f i c i e n c y .
-  E n a b l e  e v e r y o n e  t o  b r o a d e n  t h e i r  p e r s p e c t i v e  b y  a d o p t i n g  t h e
d i f f e r e n t  h a t s  a n d  t h e i r  r o l e s .
-  U s e  l a t e r a l  t h i n k i n g  t o  a v o i d  m o v i n g  f r o m  o n e  t o p i c  t o  a n o t h e r .

>  L o g i s t i c s  :
A  q u i e t  a n d  p l e a s a n t  p l a c e  t o  f o r m  a  c i r c l e .
>  M a t e r i a l :
6  h a t s  o f  t h e  i n d i c a t e d  c o l o u r s  o r  6  c a r d s  s h o w i n g  t h e  d i f f e r e n t  h a t s .
1  t a l k i n g  s t i c k  ( t e n n i s  b a l l ,  f e l t ,  o b j e c t  t h a t  s y m b o l i s e s  t h e  a m o u n t
o f  t i m e  t h e  i n d i v i d u a l  i s  a l l o w e d  t o  s p e a k ) .
>  N u m b e r  o f  p a r t i c i p a n t s  :
1  f a c i l i t a t o r .
6  t o  9  p a r t i c i p a n t s .
I f  t h e r e  a r e  m o r e  o f  y o u ,  s o m e  p a r t i c i p a n t s  c a n  t a k e  o n  t h e  r o l e  o f
t i m e k e e p e r ,  o r  b e  o b s e r v e r s ,  o n e  p e r  h a t  f o r  e x a m p l e ,  o r  s c r i b e .
>  O v e r a l l  d u r a t i o n  :
6  p e o p l e  -  1  H
9  p e o p l e  -  1  H  3 0

>  R u l e s  t o  b e  s e t  b y  t h e  f a c i l i t a t o r  a t  t h e  s t a r t  o f  t h e  w o r k s h o p  :
·  B e n e v o l e n c e .
·  R e s p e c t  f o r  o t h e r s .
-  A v a i l a b i l i t y  i s  i m p e r a t i v e  ( n o  p h o n e  c a l l s ,  e m a i l s  o r  o t h e r
d i s t u r b a n c e s ) .
-  R e s p e c t  f o r  t i m e  f o r  r e f l e c t i o n  ( 1 ' ) .
-  E a c h  p a r t i c i p a n t  k e e p s  t h e  f l o o r  w i t h i n  t h e  a l l o t t e d  t i m e  w i t h o u t
r i s k  o f  b e i n g  i n t e r r u p t e d  o r  c o n t r a d i c t e d  a f t e r w a r d s .
·  R e s p e c t  f o r  t h e  c o l o u r  o f  t h e  h a t .
·  S t a y  f o c u s e d  o n  t h e  g o a l .



P r o c e d u r e  :
 D e  B o n o  p r o p o s e s  t o  d i v i d e  t h e  s e a r c h  f o r  s o l u t i o n s  i n t o  6  d i s t i n c t
p h a s e s ,  e a c h  r e p r e s e n t e d  b y  a  c o l o u r e d  h a t  t h a t  s y m b o l i s e s  a  g i v e n
w a y  o f  t h i n k i n g .
  T h e  f a c i l i t a t o r  e x p l a i n s  t h e  i n t e n t i o n  o f  t h e  w o r k s h o p ,  i n v i t e s  t h e
p a r t i c i p a n t s  t o  p u t  o n  t h e i r  h a t s ,  a n d  g u i d e s  t h e  r e f l e c t i o n  w i t h
q u e s t i o n s .  U n d e r  e a c h  h a t ,  e a c h  p e r s o n  h a s  1  m i n u t e  t o  s p e a k ,  a n d
s p e a k s  a t  l e a s t  o n c e ,  a t  m o s t  t w i c e ,  h e n c e  t h e  i m p o r t a n c e  o f  u s i n g
t h e  t a l k i n g  s t i c k .
 S p e a k i n g  t i m e  i s  p a s s e d  f r o m  o n e  p a r t i c i p a n t  t o  a n o t h e r
s y m b o l i c a l l y  b y  t h e  s p e a k i n g  s t i c k .  T h e  o r d e r  o f  s p e a k i n g  i s  n o t
c o m p u l s o r y ,  b u t  t h e  f o l l o w i n g  o r g a n i s a t i o n  i s  r e c o m m e n d e d :
 

              F A C T S ,  n e u t r a l i t y
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  s t a t e  f a c t s ,  o b j e c t i v e
i n f o r m a t i o n ,  f i g u r e s ,  w h i c h  c h a r a c t e r i s e  t h e  s i t u a t i o n .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·     W h a t  a r e  t h e  f a c t s  a n d  f i g u r e s ?
·     W h a t  i n f o r m a t i o n  d o  w e  h a v e ?  W h a t  i n f o r m a t i o n  d o  w e  l a c k ?
 

                E M O T I O N S ,  i n t u i t i o n s
T h e  f a c i l i t a t o r  i n v i t e s  e a c h  p a r t i c i p a n t  t o  r e p o r t  t h e i r  e m o t i o n s ,
f e e l i n g s ,  i n t u i t i o n s  a n d  h u n c h e s ,  w i t h o u t  j u s t i f y i n g  t h e m s e l v e s  t o
t h e  o t h e r s .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·     W h a t  d o  y o u  f e e l  h e r e  a n d  n o w ?
·     W h a t  i s  y o u r  i n t u i t i o n  f o r  t h e  f u t u r e ?



W h a t  a r e  t h e  g a p s ,  t h e  w e a k n e s s e s ?
W h a t  a r e  t h e  r i s k s ,  n e g a t i v e  e f f e c t s ,  d i s a d v a n t a g e s ?
W h a t  s h o u l d  w e  b e  c a r e f u l  a b o u t ?  W h a t  a r e  t h e  b r a k e s ,  t h e
d a n g e r s ?
I n  t h e  w o r s t  c a s e ,  w h a t  c o u l d  h a p p e n ?  W h y  d o  y o u  t h i n k  i t  w o n ' t
w o r k ?

W h a t  a r e  t h e  b e n e f i t s ,  t h e  v a l u e ,  t h e  a d v a n t a g e s  o f  t h i s  i d e a ?
W h a t  a r e  o u r  s t r e n g t h s ?  W h a t  i s  w o r k i n g  w e l l ?
W h a t  a r e  t h e  o p p o r t u n i t i e s ?  W h a t  b e n e f i t s  c a n  i t  b r i n g  u s ?
I d e a l l y ,  w h a t  p o s i t i v e  e f f e c t s  c a n  b e  e x p e c t e d  i n  t h e  l o n g  t e r m ?
W h a t  c o u l d  t h i s  e n a b l e  u s  t o  d o ,  t o  a c h i e v e ?

J U D G M E N T ,  R I S K  a n d  N E G A T I V E  R E V I E W
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  t h i n k  a b o u t  t h e  r i s k s ,
d a n g e r s ,  d i s a d v a n t a g e s  a n d  d i f f i c u l t i e s .  E x a m p l e  o f  a  q u e s t i o n  t o
a s k :

O P T I M I S M ,  p o s i t i v e  c r i t i c i s m
T h e  f a c i l i t a t o r  i n v i t e s  t h e  p a r t i c i p a n t s  t o  t a k e  a  p o s i t i v e  v i e w .
E x a m p l e  o f  a  q u e s t i o n  t o  a s k :

 

C R E A T I V I T Y
T h e  f a c i l i t a t o r  i n v i t e s  t h e  s e a r c h  f o r  c r e a t i v e ,  o u t - o f - t h e - b o x ,  e v e n
p r o v o c a t i v e  s o l u t i o n s .  E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·  H o w  c a n  w e  d o  o t h e r w i s e ?
·  W h a t  n e w  i d e a s ,  w h a t  a l t e r n a t i v e s ?
·  W h a t  w o u l d  b e  t h e  p o s s i b l e  s o l u t i o n s ,  i n c l u d i n g  t h e  m o s t  f a r -
f e t c h e d ?

P R O C E S S ,  o r g a n i s a t i o n  o f  t h o u g h t
T h e  f a c i l i t a t o r  c h a n n e l s  t h e  i d e a s  a n d  e x c h a n g e s  t h e m ,  a n d  g i v e s  t h e
f i n a l  s u m m a r y .  E x a m p l e  o f  a  q u e s t i o n  t o  a s k :
·  W h e r e  h a v e  w e  a r r i v e d ?
·  W h a t  a r e  t h e  m a i n  p o i n t s  t h a t  h a v e  b e e n  m a d e ?
·  W h a t  d o  w e  l e a r n  f r o m  t h i s  s e q u e n c e ?  W h a t  c o n c l u s i o n s  c a n  w e
d r a w  f r o m  i t ?
·  W h i c h  s o l u t i o n  s h o u l d  b e  c h o s e n ?  W h a t  a r e  t h e  p r i o r i t i e s ?
·  H o w  t o  o r g a n i s e  i t s  i m p l e m e n t a t i o n ?  W h a t  a c t i o n  p l a n  f o r  t h e
f u t u r e ?  D o  w e  a l l  a g r e e  w i t h  t h i s  c o n c l u s i o n ?



W e  h o p e  t h a t  t h i s  g u i d e  h a s
h e l p e d  y o u  t o  c r e a t e  a  C r e a t i v e
A l l i a n c e ,  o r  a t  l e a s t  g i v e n  y o u

i d e a s  f o r  d e v e l o p i n g  n e w
r e l a t i o n s h i p s  w i t h  a c t o r s  c l o s e  t o

y o u  a n d  w o r k i n g  o n  t h e  s a m e
i s s u e s .  

 
T o  f i n d  t h e  d i f f e r e n t  r e s o u r c e s  o f

t h e  C r e a t i v e  I n v i s i b l e s  p r o j e c t ,
c l i c k  h e r e !  
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